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2022 was the 18th operation year of Gefyra. The long experience of the Operator’s personnel has set up a solid base 

In 2022, -

Following 2021, which was a year of transition 

continuity, 

•  

•  

P R E FA C E
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   •  People   •  
   •  Planet   •  Prosperity

   •  Innovation

Thomas Lamothe
Managing Director and

General Manager
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IN JANUARY: Application of new toll prices for all vehi-
-

 on tag, an additional 

period.

IN MARCH: 
was successfully launched at the end of March.

IN APRIL: T -

IN APRIL (20/04/22):

barriers opened for free passing of vehicles. Total dura-

recorded.

IN MAY:  : 

-
es.

IN MAY (28/05/22): 

-

IN MAY: Blood donation was coordinated by the trade 

IN JUNE (11/6/22): The 10hrs aller-retour card
was activated.                        

IN JUNE (4/6/22): 
day was held.

IN JULY: -

-
lected local news portals.

IN SEPTEMBER (14-25/09/22):

ran, having very encouraging results, as well as question-

services.

IN SEPTEMBER, 22/9/2022 

area.

IN OCTOBER

IN OCTOBER (27/10/22):
-

IN NOVEMBER: -

-

Blood donation was coordinated by the 

IN DECEMBER: -
-

The decorative lighting was exceptional-

Year.

HIGHLIGHTS / 2022
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Road safety incidents during 2022

Strong wind events: 

Ferry operation:

4 incidents 1 incident

9 events

14 ferry closures  took place during 2022, out of which 8

OTHEREVENTS
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2004 August: • 

2005 April: • 

2011 December: • subscribers

2013 March: •

2015

January:
•  

• 

June: •

July: •

2016

January: •

April: •

June: •

July: •

2017

February: •

March: •

April:
•
•

June: •

July: •

October: •

December: •

HISTORY
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2018

January: •

May: •

December:
•  

•

2019

May:
•

•

July:

• 
•
•
•

2020

March:
•
•
• 

April: • 

May:
•
•

June: • 

July: •

November: •

2021
May: •

November: •
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PA
R

T01

GENERAL
ORGANIZATION

OF THE OPERATOR
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1.  HUMAN RESOURCES

 

Toll Collectors
22%

Traffic Safety Officers
14%

Cleaners
6%

Management
8%

Administrative &
Financial Services

8%

Customer Service
8%

IT & Maintenance
14%

Control Center
20%

Head Count 2022:
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Evolution - Number of permanent positions (31/12) EFT SEASONAL

2018 68 10,87
2019 66 7,67
2020 64 3,81
2021 64 4,26
2022 61 8,58
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Age 2022:
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Organizational Chart 2022
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IMS Manager

Quality Controller

FIRE SAFETY TEAM

Purchase Controller

Systems Engineer

Toll Collectors
TO

LL

Safety Technician
(Sub-Contractor)

Occupational Physician
(Sub-Contractor)

Data Protection Officer
(Sub-Contractor)

EXTERNAL SERVICES

Managers on Duty

Operation Assistants

Maintenance Supervisor

Systems Engineer

Supervisors

Deputy Supervisors

Traffic Safety Officers

Electrical & Electronic Τechnicians

Mechanic

Multitaskers
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INTEGRATED OCCUPATIONAL HEALTH

• 

• -
ing on occupational health and safety issues and 

and its subcontractors, in order to provide a wide 
-

tion by workers.

• -
sentatives to every occupational health and safety 
issue.

•   -

• -
-

to the new ISO 45001:2018.

In 2022 we successfully received our surveillance audit.

Occupational Health and Safety

safety of personnel and external providers.

 which focuses on:
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Number of Accident per Year

Days Lost per Category of Accident and per Year:

gravity rate since 2018.

BREAKDOWN OF ACCIDENTS

2018 2019 2020 2022

Commuting accident Labour accident

5

4

3
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1

0

11

0 00 0

2021

2018 2019 2020 2021

Days lost for Commuting accident Days lost for labour accident
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0
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45
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2022
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2018 2019 2020 2021

Frequency rate Gravity rate

9,00

8,00

7,00

6,00

5,00

4,00

3,00

2,00

1,00

0,00

1,00

0,90

0,80

0,70

0,60

0,50

0,40

0,30

0,20

0,10

0,00

7,72

8,57

0,03

0,39

0,00 0,00

2022
0,00

Notes:
Frequency rate: the number of occupational accidents (work stopped more than one day) arisen during a period of 12 months 
by one million hours worked.

The rate of severity (gravity rate): represents the number of days compensated for 1000 worked hours.

2022

January 0 0 0

February 0 0 0

March 0 0 0

April 0 0 0

May 0 0 0

June 0 0 0

July 0 0 0

August 0 0 0

September 0 0 0

October 0 0 0

November 0 0 0

December 0 0 0

Total: 0 0 0

Frequency Rate and Gravity Rate:
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was performed in December successfully. 

delays.

-
tween the dates 14/11 - 18/11, with the moto “Let’s dare safety!”. 

a better life”.

SAFETY WEEK
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-
-

 Aware of the responsibilities that go with our ac-
-
-

 ACTING FOR THE CLIMATE

entire value chain.

 

 OPTIMIZING RESOURCES thanks to the circu-

-

 PRESERVING NATURAL ENVIRONMENTS - 
-

-

-
-

OUR MAIN ACHIEVEMENT FOR 2022
ARE SUMMARIZED BELOW: 

3. ENVIRONMENT

Acting for the Climate Optimizing Resources Thanks to the Circular Economy Preserving Natural Environments

-22%
of fossil energy
use compared
to 2018

65%
of our operating
waste has been
recovered into
energy or
materials

0.0kg/km
pesticide products
used for maintenance

Target 2030: 

-30%
compare to 2018

Target 2030: 

-90%

Target 2030: 

0kg/km
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-

-

INTEGRATED ENVIRONMENTAL MANAGEMENT SYSTEM

Since December 2018 our Environmen-

according to ISO 14001:2015. 

In 2022 we successfully received our 
surveillance audit.

In October 2022 
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G
 

PROJECTS
-

shoes.

The collection of cigarette butts, in special bins, began in 2022 in order to be sent for pro-

new 
bins for the collection of the cigarette butts and the correct disposal. A pocket 

cigarette butts prior to the disposal to the special bins.

-
-

ployees are encouraged to bring their own waste, such as electrical and electronic equip-

WASTE MANAGEMENT
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Y 2

6,16 tons
of road / household

waste collected

4,9 tons
of paper recycled

0,046 tons
of toner recycled

0,073 tons
of batteries recycled

0,688 tons
of lubricants & associated 

waste collected

2,56 tons
of metals recycled

1,416 tons
of electronic & electrical 

equipment recycled

0,035 tons
of lamps recycled

0,007 tons
of dead animals collected

0,223 tons
of clothes

0,560 tons
Biodegradable waste



22 B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2|

5.500

8.000

7.000

6.000

5.000

4.000

3.000

2.000

1.000

0
2019 2020 2021

1.940

823
1.100

4.800

3.590

383 530

6.850

2.650

60
509

Paper & Paper Carton

Clothes

Mixed Municipality Waste

Mixed Packaging (Blue Bin)

Metal (Iron - Steel - Aluminium)

2022

4.879

6.160

2.560

715,35

223,7
560

Biodegradable waste

2400

2200

2000

1800

1600

1400

1200

1000

800

600

400

200

0
2019 2020 2021

251

Electrical & Electronic Equipment 

Batteries (Lead - Acid)

Mineral - Based non - Chlorinated Engine, Gear and Lubricating Oils

Packaging Containing residues of or contaminated by dangerous
substances

Fluorescent Tubes & Other Mercury-Containing Waste 

20 62

1.259

1.540

340

385

1.098

2.240

30 75

Absorbents, filter materials, wiping cloths & protective clothing ect

Filters (oil)

Brake pads containing absestos

Toners

Antifreeze fluids containing dangerous substances

2018

280

500

2022

1.416

73 35

270

36,5

190

6976,5 46 46

Quantity (KG) of Non-Hazardous Waste Recycled:

Quantity (KG) of Hazardous Waste Recycled:
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The following table presents the total consumption of fossil energy for vehicles and machinery

FOSSIL ENERGY CONSUMPTION

8.000

7.500

7.000

6.500

6.000

5.500

5.000

50.000

45.000

40.000

35.000

30.000

25.000

20.000

15.000

10.000

5.000

-
2018 2019 2020 2021

Patrol

Company Vehicles

Petrol for Generator (liters) Petrol for Burner (liters)

Pool Car Fossil Energy for Patrolling
/ mil. Transac�ons 

Unimog

Machinery

2022

Fossil Energy Consumption (in liters):
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WATER CONSUMPTION
The following table presents the total water consumption since 2018.

purposes.

2000 m3
1800 m3
1600 m3
1400 m3
1200 m3
1000 m3
800 m3
600 m3
400 m3
200 m3

0 m3
2019       

Total Consumption Watering

2018 2020 20222021

1454 m3

562 m3

1880 m3

588 m3
509 m3

263 m3

1449 m3

994 m3

598 m3

1278 m3

12000

10000

8000

6000

4000

2000

0 
20192018 2020 20222021

Water Consumption in m3:

Water Consumption in Operation Building 
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ELECTRICITY CONSUMPTION
The following table presents the electricity consumption since 2018.

Electricity Consumption (kw/h):

  

800.000

700.000

600.000

500.000

400.000

300.000

200.000

100.000

-

729.253

2018

740.480

2019

631.207

2020

610.457

2021

596.566

2022

Notes:
Since September 2019 the vast majority of the electricity is from renewable energy sources.
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INTEGRATED QUALITY MANAGEMENT SYSTEM

Gefyra Litourgia
-

fer high quality and homogenous services to everyone.

necessary resources for delivering its values and visions.

The end objective is to achieve a full satisfaction not within the nar-

Gefyra Litourgia has setup an Integrated Management System 
(IMS) to manage its activities, covering the following topics:

•  

•  

•  

•  

•  

•  
    to the operational activities,

•  

•  and on a general perspective, all other sustainable develop-

-

out. For 2022 there were no observations recorded during the ex-
ternal audits.

In 2022 Gefyra Litourgia received successfully the surveillance audit.

4. QUALITY



27B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2 |



28 B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2|

PA
R

T02

TOLLS
TRAFFIC

& PRODUCTS
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Gefyra’s toll plaza 

The Table below Summarizes the Rules Followed for the Operating Scheme

Plaza
MTC

Lanes
Available

ETC
Lanes Open

MTC
Lanes

Available

ETC
Lanes Open

Addition of 1 lane
or or

Addition of 2 lanes
or or

Addition of 1 lane
or or

Addition of 2 lanes
or or
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Motorcycles

cars with a trailer or caravans of a height in 

Bus or coach of up to 20 seats

VEHICLE CATEGORY DESCRIPTION TOLL FARE

1

2

8

1. VEHICLE CATEGORIES
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ANONYMOUS DISCOUNT PRODUCTS
There are 

VEHICLE
CATEGORY

DISCOUNT
PRODUCT

DESCRIPTION PRICE

1
A pre-paid 10 crossing card, valid for six 

2

A discount card that allows 2 crossings, with 
a progressive discount on the second cross-

of the whole trip

A discount card that allows 2 crossings, 

2. DISCOUNT PRODUCTS
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discounts on their monthly crossings, by subscribing to 
one of the E-pass discount products, available for all ve-

-

For cat. 2 vehicles, there is an additional program avail-
able, “Aller – Retour on tag”, which provides a discount 
on a round trip, -

All products are prepaid and can be reloaded with the 
following means:

•  
•  
•

intercity travels. 

E-PASS DISCOUNT PRODUCTS
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PRODUCTS FOR VULNERABLE SOCIAL GROUPS

There are 2 Products Dedicated to Vulnerable Social Groups:

TYPE OF VULNERABILITY: Cancer / kidney patients People with disabilities

COST OF CROSSING: 5,00€ 5,00€

SUBSCRIPTION REQUIRED: YES NO

MEDIA: Card Blue EU Parking Permit Card

ISSUING OFFICE:
Issued from customer service, with 
the owner’s details printed on the 
card

Issued by the state

CHARACTERISTICS
OF THE PRODUCT

HEALTH CARD AMEA CROSSINGS

At the end of 2022, there were 776 

The following table presents the total yearly crossings with the two products. In 2022

crossings. 

2018 2019 2020

Health Card AMEA

40000

35000

30000

25000

20000

15000

10000

5000

0

18406

15109

16811

18614

16968

14854

16726

16498

2021

17188

20113

2022

Vulnerable Group Crossings:
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3. TOTAL TRAFFIC

In 2022,

0,50

1,50

2,50

3,50

4,50

5,50

2018 2019 2020

C
O

V
ID

 
Im

p
ac

t

2021 2022

- 0,50

Total Transactions (millions):

-
-
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Moto LV HV Bus

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2018 2019 2020

6%

81%

11%

3%

5%

81%

11%

2%

6%

79%

14%

1%

5%

81%

13%

1%

2021

5%

81%

12%

2%

2022

cat. 1 cat. 2 cat. 3 cat. 4 cat. 5

81%

4%

1%
0%

7% 0% 2% 5%0%

cat. 6 cat. 7 cat. 8 cat.9
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Total Crossing per Month -  Northbound

1 2 8

January 1

February 2 101

March 3

April 4 112

May 5

June 6

July 7

August 8

September 9

October 10

November 11 1021

December 12 1121

TOTAL: 108416 1650555 82086 12683 5580 141692 1494 1394 33574 2037474

Total Crossing per Month -  Southbound

1 2 8

January 1 108 2120

February 2 1000

March 3 122

April 4

May 5

June 6

July 7

August 8

September 9

October 10

November 11

December 12

TOTAL: 108257 1663142 82971 12995 5834 146793 1594 1273 32638 2055497
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78,4%

- 5,0%

 

-20,0%

0,0%

20,0%

40,0%

60,0%

8000%

January February March April May June July August September October November December
- 5,0% - 5,8%

15,3%

7,1% 5,5%

Comparison of Total Traffic by Month

100,0%

120,0%

64,0%

79,5%

101,2%

- 0,9% - 0,3%

4. EVOLUTION OF TOTAL TRAFFIC
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ANALYSIS OF THE MEANS OF CROSSING AND PAYMENT

Full price crossings show a decreasing course 
through the years with an 9% reduction be-
tween 2018 and 2022. There is a decrease in the 
transactions of full price crossing made by cash 
(-23%) with a 

 have an increase of 14%, for 

result of a nationwide change of habit, following 

were avoided.

53% 53%
46%

28% 28%

33%

17% 17% 19%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2018 2019 2020

Single crossing in manual lane ETC Gefyra Card Emergency and Exempt

45%

37%

17%

2021

39%

15%

2022

44%

2% 2% 2% 2% 2%

ETC penetration presents an increasing trend (11%) between 2018 and 2022, 

as the discounts provided. 

Means of Crossing (% of the total revenue):
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15%
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52% 48%

35%
25%

12%
7%

23%

50%

10%

20%

26% 42%

31%
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48% of the transactions concerning motorcycles us-
ers (cat.1)  prefer to use the discount product MOTO 
Card for their crossings, while 36% of passenger cars 

use a tag for their crossings.

, prefer ETC as their mean of crossings, 

The same trend appears on cat. 9 buses as well, with 
-

-
crease in the usage of cash since 2018, while there is 

In 2019, we saw the launch of online services for 
e-pass subscribers, which included the online reload 

-
bile app.

In 2022, online transactions through the website or 

increase since last year.

65%
60%

12%
14%

13%

8%

10%

11%

8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2018 2019

Cash Bank Card Direct Bank Transfer GRITS Online (Web or App)

43%

21%

1%

12%

23%

2020

34%

21%

15%

29%

2021

0%

30%

21%

17%

32%

2022 

0%

Means of Payment for a Crossing, Product Purchase
or Reload a Tag (% of the total revenue):
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In 2022, there was a small increase (9,7%) of the reloads performed in manual lanes,

 

98.616 104.849 70.329

35.571 29.620

9.722

31.304

82.070

0

50.000

100.000

150.000

200.000

250.000

2018 2019 2020

Lane Customer Service Online (Web or App)

72.588

11.103

129.368

2021

300.000

79.615

10.580

176.348

2022

Number of Gefyra Epass Reload per Means of Reload:
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0,0036% 0,0031% 0,0033%

-0,0200%

0,0000%

0,0400%

0,0600%

0,0800%

0,1000%

0,1200%

2018 2019 2020

Not Collected Toll in Cash Out of the Collectable Tolls in Cash Maximum Authorized

0,0200%

2021
-0,0007%

2022
-0,0050%

The quality and the accuracy of the toll collection is one of our priorities.

-

Quality of the Toll Collection in Lanes:

5. QUALITY
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Violation / Refusal of Payment

Exempt / Emergency

Non Customer

Customer Traffic

0%1% 1%

98%

• 

• 
• 

6. UNPAID



44 B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2|

Unpaid transactions are relatively stable since 2018 

1,98% 1,90% 1,69%

0,08% 0,07%
0,07%

2,94%

0,00%

1,00%

2,00%

3,00%

4,00%

5,00%

6,00%

2018 2019 2021

Exemption and Emergency Violation and Refusal of Payment Extraordinary Non Payment

1,98%

0,07%

2020

1,56%

0,08%

2022

0,02%

-

In 2022, 19,1% of the total losses have been retrieved, through written letters addressed to the violators 
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The vast majority of violations (92,5%) occurred with vehicles following the leading vehicle, while the rest 

-

2.710

220

Follow Other Open Bar

Violation with Number Plate Visible Violation with Number Plate Invisible 

2.334

596

Type of Violation for 2022:

to the Visibillity of the License Plate for 2022:
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% of Retrieval of Violation (violation with number plate) % of Retrieval of Refusal of Payment

9%

68%

2020

13%

53%

2022

In comparison, the retrieval of losses from refusals of payment, 

% of Retrieval for Violations and Refusal of Payment:
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Tag Issuer Tags Used Total
Crossings

AVERAGE CROSSINGS PER TAG

Total Cat. 2

GEFYRA

KENTRIKI ODOS 1

OLYMPIA ODOS 8

AEGEAN MOTORWAY 10220

EGNATIA ODOS

NEA ODOS

ATTIKI ODOS 101800 8

CATEGORY 2 - PASSENGER VEHICLES

Tag Issuer
NUMBER OF CROSSINGS PER MONTH

1 - 5 6 - 10 11 - 20 >20

GEFYRA

KENTRIKI ODOS

OLYMPIA ODOS

AEGEAN MOTORWAY

EGNATIA ODOS

NEA ODOS

ATTIKI ODOS

7. ETC 
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Tag Issuer
NUMBER OF CROSSINGS PER MONTH

1 - 5 6 - 10 11 - 20 >20

GEFYRA

KENTRIKI ODOS

OLYMPIA ODOS

AEGEAN MOTORWAY

EGNATIA ODOS

NEA ODOS

ATTIKI ODOS

Tag Issuer
NUMBER OF CROSSINGS PER MONTH

1 - 5 6 - 10 11 - 20 >20

GEFYRA

KENTRIKI ODOS

OLYMPIA ODOS

AEGEAN MOTORWAY

EGNATIA ODOS

NEA ODOS

ATTIKI ODOS

Tag Issuer
NUMBER OF CROSSINGS PER MONTH

1 - 5 6 - 10 11 - 20 >20

GEFYRA

KENTRIKI ODOS

OLYMPIA ODOS

AEGEAN MOTORWAY

EGNATIA ODOS

NEA ODOS

ATTIKI ODOS
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EVOLUTION OF E-PASS SUBSCRIBERS 

2022

35000

30000

25000

20000

15000

10000

5000

0

15448

19074

26953

2018 2019 2021

22226

2020

31599

E-pass Subscribers Evolution:
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R
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TRAFFIC
MANAGEMENT

& ROAD SAFETY
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KPI1: TOLL QUEUING

Toll queuing durations

ways:

-

-

KPI 1 - Maximum Queuing Time: 2 minutes

January 0h 00min July 0h 00min

February 0h 00min August 0h 00min

March 0h 00min September 0h 00min

April 0h 00min October 0h 00min

May 0h 00min November 0h 00min

June 0h 00min December 0h 00min

1.  TRAFFIC MANAGEMENT
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KPI2: TIME OF INTERVENTION
(TRAFFIC ACCIDENTS)

January No events No events No events

February No events No events *One intervention within 4 min

March No events No events No events

April No events No events No events

May No events No events No events

June No events No events No events

July No events No events No events

August No events No events No events

September No events No events No events

October No events No events No events

November No events No events No events

December No events No events No events

FIRE OUTBREAK

INCIDENTS:

maximum 3 min

TRAFFIC ACCIDENTS

First Aid Action Required:

maximum 4 min

TRAFFIC ACCIDENTS

with Application of Temporary

Signing Needed:

maximum 5 min

KPI 2:
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EMERGENCY PREPAREDNESS DRILL
During October, we performed an emergency 

-
sponse for spillage. The scenario of the drill was 
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The following graph presents the average number of patrols for 2022. 
patrols is between 1 and 2 per hour. 

 

Average Number of Hourly Patrols through the Concession Area Min Max
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2. PATROLLING

Average Number of Hourly Patrols 2021:
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10 11 8

129 111
138

31
43

126

2018 2019 2021

Traffic Accidents

Breakdowns (anything involving a vehicle not caused by a collision) 

Other Incidents (any event not pertaining to traffic accidents & breakdowns eg. pedestrians, vandalism, suicide, etc.) 

Total of Events per Millions of Transactions
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011

135

61

2020

8

99
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158

16

44
40
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3. ROAD 

per Millions of Transaction:
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Operator and are divided into two categories:

needed

In 2022, -

intervention reports.

40%

35%

30%

25%

20%

15%

10%

5%

0%

9%
6%

4%
 
 
 
 
 
 
 
 
 
 
 

2%

OtherCommunication
Systems

CCTV
& AID

SCADA
& IT

BuildingsElectricity
Distribution

Pylon
Systems

Road
Equipments
(with lighting)

Toll
System

14%

1%

Vehicles

4% 4%

20%

38%

-

Further to the operational activities, the Operator sup-
-
-

-
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1. CUSTOMER 

an average of 0,8 working days. 

97

164

184

2018 2019 2020

Written Demands

250

200

150

100

50

0

222

2021

190190

2022

Written Demands Received:
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-

on weather conditions, etc.

STAFF BEHAVIOR: 3 2 6 1 2

WRONG CHANGE: 38 30 12 16 20

PRODUCT
CLARIFICATIONS: 6 9 9 5 2

SUGGESTION
FOR IMPROVEMENT: 3 2 1 0 1

WRONG VEHICLE
CLASSIFICATION: 11 23 0 0 33

E-PASS
DOUBLE CHARGES: 2 37 54 77 45

OTHER: 34 61 102 123 87

TOTAL: 97 164 184 222 190

TYPE
OF DEMANDS 2018 2019 2020 2021 2022
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Type of Written Demands:
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E-PASS SUBSCRIBERS’
SATISFACTION SURVEY

In September 2022
for our e-pass subscribers in order to assess the level of satisfaction 

The aims of the survey were:
• 

•  
•  
•  
     views regarding the products or services they received. 

and we received 1.576 responses.

•  
their account.

•  (www.
gefyraepass.gr), 

-

•  

• -
vided through the website.

• 

Regarding the improvement of online services, the participants suggested the following:

Website: “MyGefyra” app:

•

•  To calculate the total cost of tolls for a

•
     according to the e-pass discount scale.

•  To enable reloads through a standing order

•

• -

new products, update personal details, view 

•
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A total of 110 visitors participated in the survey, with the following results:

     Reasons for visiting Customer Services:

•  

•  

•  

•  

•  -

-

CUSTOMER SERVICE
VISITORS’ SATISFACTION SURVEY

At the same period, we also run a face to face survey with the visitors of Customer Services De-
partment, in order to:

•  To receive feedback regarding the level of satisfaction and the quality of services provided to 

•  

•  
services they received. 
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During the year, the Exhibition Center hosted a total of 52 visits (1.596 visitors), 
-

2. VISITS

Number of Visits per Year:



69B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2 | 6666666666666666666666666666666666666666666669999999999999999999999999999999999999999999999999999999BBBBB YYB YYYYYB Y GY G GGGGBBBB YB YB YYB YY GGGGBBB YYYB Y GYY GGB Y  GBBBBB YYB YYB Y  G GB YYBB YYY  GGGB YY GGGG E F YEEEE F Y RF YF Y RFFFF YE F YYE F YYF Y RE F YE F Y RE F Y RRREE FE FE FF Y RF YYYYE F YE F YY RE F Y RRE F Y RRRE F Y RE F Y RE F Y RE FEE F YYY RY RE F Y REEE F YY REE F YE F YE FE FFFF YYYEE F YEE FF YYYYEEE FF YYY REE FF YYY RRR A L IA L IA L IA LA  LA  LA  L IA  L ILLLA LLA  L IL IA LA LAA  LA LLA LLLLAA LA  LA  L ILLLLLA L IL IAAA LAAAA III T OT O UT O U RT O U RT O U RO U RO U RO UT O U RO U RT O U RT O U RU RT O U RT O U RT O UOT O U ROT O U RT O UU RT O U ROO U RRT O U RTTTT OO U RRO U RRRR G IGGG I AI AG I AI AI AG I AI AAG I AAG I AG I AI AG I AG IG I AG I AG I AGG I AI AG IIG I AAG I AG I AG III AAGGGGGGG I AAGG SS . AS . A .S . A .S . AS . AS . AS AS . A .S . AS . A. A .AAAS ASSS AS . AS .SS . ASSSS . .                                                                                                                                         
                       

ANNUANNUANANANNANNUNNUANNANNUNANNUANNUANNUANNUANNUANNUAAANNUANNUANNNNUANNNANNUANNNUANNUANNNUNNUUANNUANNUANNUANNNUNANNUUUUUA NUUNNNUUUUUUAL OAL OAL OAL OAL OAL OAL OL OOL OOOALALL OOL OALALAL OAL OOAAAL OAAA OL OOL OOAAA OAAA OA OOOOOOOL OOOOOOOOPERAPERAPERAPERAERERAPEEPERPERARAAPERAPEEEPEEPERRPERRRAAAARAPERPEERAERRERRARAAAPERPEEEEERARRARRAAAERRRRRARAAAAPEPERAPEERRRRAAAPPPERRRRAAPERAPPERR TIONTITIONTIONIOONTIONNONTTTTTIITITIOOOTIONNNTTTTIOOONONTIONTTTIOIOTIOTIONNTTTIOOONTTTTIIIOONIONTTTIONT N RREPRRREREPREPREPEREPPPPREPREEREPPPEPPREPREPREEEPREPRRREEEPREPEPREPREPREEREEEEREPEEEEPOOOOOOOORTORTORT RT RTORTORT OORT OOORTRTRORTORTORT ORTOORTRRTORORRTTORORTORTOOORRT 2 02 02 000002 02 02 0022 002 02 02 02 022 0 2222 22 22 22 222 22 222 22222 22 22 222 2222222 22 |||||||||||||||



70 B Y  G E F Y R A  L I T O U R G I A  S . A .                                                                                                                                             
                                      

ANNUAL OPERATION REPORT   2 0 2 2|

CONTACTLESS TRANSACTIONS

subscribers, we notice that reloads of e-pass accounts through the 
web was increased from 64% in December 2021 to 68% in Decem-
ber 2022,

Reload of E-pass Transactions

2021 2022
LANE POS WEB LANE POS WEB

January 36% 5% 58% 32% 4% 64%

February 37% 5% 58% 32% 4% 63%

March 36% 5% 59% 31% 4% 65%

April 36% 5% 59% 30% 5% 65%

May 37% 5% 58% 32% 4% 65%

June 35% 6% 60% 30% 4% 66%

July 34% 5% 61% 29% 4% 67%

August 32% 6% 62% 27% 4% 69%

September 34% 5% 61% 30% 4% 66%

October 33% 5% 62% 29% 4% 67%

November 33% 5% 62% 30% 4% 66%

December 31% 5% 64% 29% 4% 68%
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DIGITAL CAMPAIGN:
ALLER-RETOUR ON TAG

“A DAY ON THE BRIDGE”
EVENT FOR E-PASS SUBSCRIBERS 

Early in October, we organized an exclusive behind 
the scenes tour on our premises for a group of e-pass subscribers,

The participants had the opportunity to visit areas of the project that are not accessible to the general 

done without being visible to the users of the Bridge, as well as with the construction of the project itself.

In June, 

-

•  
 on tag product.

•  To increase the subscriptions
  on the product.

•  
 the card product to the tag.

-

Key results:
 More than 350.000 local people saw the 

content of the campaign, which appeared  

banners on local news portals.

-
tour transceiver.

-

-

about our products and services in the future.
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Mystery Shopping survey was conducted in July 
to assess the level of customer service provided 

-
-

A total of 52 visits 10 phone 
calls and 
the exercise.
The survey, in addition to service levels, also eval-
uated other factors that contribute to the overall 

-
tion to the users, while the overall experience of 
crossings the Bridge was rated as excellent.

-

telephone service during closed hours.M
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