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PREFACE

With its long experienceGefyraG) 4 / Sp@rsohnklorBinueddemonstratingn 2024its commitmentfor the provisionof high-quality servicesand hadthe wonderfulopportunityto celebratethe
20M anniversaryf the Bridgeandits operationsmaterializedduringan eventthat coincidedwith the passagef the Olympictorchrelayorganizedor Paris2024

Operationaperformancevise,the overalltraffic recordeda slight decreasd- 1,69%) comparedo the previousyear that waspositivelyimpactedby electionsperiodsandthe effectof storm Daniel but
maintainedan AnnualAverageDaily Traffic(AAD Texceedingl2.000vehiclesper dayfor the 2" consecutiveyear with a peakflirting with 30.000transactionon May 71, 2024 endingthe long Eastern
weekend

Also,2024kept confirmingthe positivetrendstowardsmoreelectronictolling transactions
A ETenetrationcontinuedsteadily reachingthus 44%of the total annualtransactiong+3%comparedo 2023.
A Paymentvith ourwebservicaeached35% (+2%comparedo 2023 of the total revenue

Pertainingits managemensystems Gefyralitourgiaonceagainmet the requirementgdo maintainits ISOstandard<ertificationsgncompassin@0012015 (Quality);140012015 (Environmentand
450012018 (OccupationaHealthand Safety)In addition,the Projectcommitmentto mitigateits environmentalmpactwasdemonstratedvith the launch,in Februan2024 of anewi € 2 ®%&! 3 3 1
product,offeringaflat 5] discountto electricalvehiclesandmakingGefyrahe 15t Greekconcessiorio proposesuchaninitiative

In additionto its continuousfocuson quality,safetyandenvironmentispectselatedto O&Mservicesthe Companyill enterarevisedOperatingAgreementn 2025andkeepmobilizingits resources
to providemorepositivemobilityto € % & 9ugetsacBtangiblyto enhancédts performancesndcontinueworkingtowardsits commitments

A for the Planet
A for People

A for Prosperity
A for Safety
A

for Innovation

Thomas Lamothe
Managing Director and
General Manager
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Highlights 2024

In January Applicationof newtoll pricesfor all vehiclecategoriesincludinge-
passprogramgwith the exceptiorof cat1 andthe productof MOTCOcard,Health
cardandAMEAcrossings)

In January Electronicsignatureof contractsfor new subscribergo the GEFYRA

E passprogramsheganon 24/01/24.

In February Externabuditby TUVfor the ZWtL (certificationprocesscombined
with CNRfor the 1st time)performedon21/02/24.

In February GreenkE-passprogram speciallydedicatedo electricvehicleswas
activatedas of 01/02/24. Also,on the samemonth, papere-passcontractswere
replacedwith digitalcontracts

In Aprit OnApril 25th took placethe corporateeventto celebratethe 20 yearsof
operatiorof the Bridge

In Aprit Passageof the Olympic Flame "Paris 2024": The Olympic Flame
reception ceremony and the Olympic Torch Relay followed after the 20"
anniversargvent

In Aprit Installatiorof electricchargerskfastchargers

In April Theconstructionmodelof the Projectwasremovedanddonatedto the
Universityof Patras

In May: Blooddonationwascoordinatedby the tradeunionin co-operationwith
the UniversityHospitalof Rion

In May. For the 6" consecutiveyear VINCI Concessiong VINCIHighways
organizedthe Safety week betweenthe dates27/05 - 31/05 with the central
messageof this 9 %! &énBbeing & i &g 44/. Paridusinternal company
actionswereplannedfor all staff.

In JuneAsof 15/ 06 the minimumreloadamountof all e-passprogramsor cat 2
vehiclesin the manuallanes,is set at 160, while for all other categoriesof
vehicleqtrucksandbuseskt {100.

InJune (22/06) ThelGhrsAller Retourontag wasactivated

In July New versionof mobile applicationiMyGefyra was made availablefor
epasssubscribers

In July (06/07) ThelOhrsAller Retour'MAZI"discountcardwasactivated

In July New Live Streamingservice From 1307, the live broadcastaccessible
through Gefyrawebsite, started from a camerainstalled in the Operation
Building,which showslive the traffic and weatherconditionsprevailingon the
Bridge

In AugustCelebratiomf the 20 yearsanniversargf the Rio Antirriobridge

InNovemberOn01/ 11wewelcomedhe FrenchAmbassaddvls. LaurencéAuer

In Decembe(03/12/2024): Avoluntaryblooddonationat € % & 9eRhibitidharea
wasorganizedythe Employee&/nion

In September 24/09/2024 was H e G éBpviréhmentDay For this year's
EnvironmentDay, we chose to work with Recycomrecycling company
(recyclingof clothing, footwear,etc.), inviting studentsfrom the local Primary
schools Duringthe daywe collectedabout60 kg of clothesand footwearthat

wasgivento Recyconto besorted

In OctoberNationalCustomeiServicaNeek

GEFYRApen Day As part of the National Customer Service Week (7-
13/10/24), an open day was organizedon 12/10, giving the opportunity to
customergo seefirst-handhowthe Bridgeis operatecandmaintained

In October H e G éGyberdecurityWeek From 14 to 18 Octobertie Gé e |
CybersecurityWeek took place The program of the week included online
seminars

In October (06/10/2024): Visit of VINCI e / .
SustainabilityDirector,Mr. JoffreyMAI and VINCIé / .
DeputydirectorMr. BriceQUENOUILLE

In NovemberGefyralitourgiareceivedexternalauditorsfor the re- certification
auditregardinghe ISOstandard9001:2015 140012015and450012018

In November On 03/11/2024 a demonstrationagainstthe developmentof
offshorewind parksin the Patragyulf wasorganizedy localstakeholders

A 3trafficaccidentswith propertydamageonly
A A4traffic accidentswith injuries
A 2 without propertydamageandinjuries
Adverseveatherevents
A 14 eventsoccurredput of which 5 neededthe application
of traffic regulationgtotalduration27h).

# %3 Brvifonntent &
# % 3BEhyirénment

A 15 ferry closurestook place,out of which 9 were due to
strongwindsand6 dueto otherfactors

)
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2024 Key figures

Traffic:

AADT 2024 = 1201@hday (-1,96%

compared to 2023)

LV: 86%f the total traffic
HV: 14%of the total traffic

6 02/06/2025

A 75% of e-pass subscriberswere quite or
verysatisfiedwith their overallexperience

A 81% are very or quite satisfiedfrom the
overallexperiencef usingthe Bridge

A 73% are very or quite satisfied with the
serviceandattitude of the field staff

Environment

U -41% of fossil energy use comparedto
2018

U 60% of our operating waste has been
recoverednto energyor materials

U 0.0 kg/lkm pesticides products used for
maintenance
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HISTORY

2004 August Completiorof the project/ deliveryto the public May Cancellatiorof supplementarycard product (it was giving the option to buy the Aller U
. Y Retourcardonthe returntrip).
2005 April  Launchof Gefyree-pass
Newtoll categorizatiorior campers
2011 December Startsendingelectronianvoicesviaemailto e-passsubscribers
July Installatiomof newbackofficesoftware
2013 March Launchof Interoperability 2019
. Launchof onlineservicesandupdatedmobileapp
Installatiorof POSn eachlane
January . Launchof onlinepayments

Initiationof# / - 0 ! IMSInteYratednanagemensystem)

2015 National&localelectionsfreecrossingsluringthe voting

June Announcemenof CapitalControls

March Covid19outbreak
July Referendunifreecrossingsuringthe voting are ovt outbrea

January Launchof B2B e-passprogramfor managingig fleets Exhibitioncenterclosuredueto Covid 19

. Promotiorof on-line services
April  Beginningofi G/ 39 % 2pt6égramio enhancehe skillsof front-line staff
2016 April Reductiorof customerserviceopeninghours
June Cancellatiomf monthlymulti-crossingcard
2020 May Minimum reloadof e-passfor cat2 in lanechangedfrom25] to 40] a
July Launchof discounte-passschemefor buses
Creatiorof productallowingfreecrossingor staff of hospital
February Cancellatiomfweeklymulti-crossingcard
June Activatiorof cat2 "Allerretour”ontag
March Launchof KTEIPassasa subscriptiorproduct

. July L hof KTEIPAS®nt:
Continuatiorofi G/ 39 % Zédibtars uly Launc ntag

April ) . .
P Startof worksfor the connectiorto OlympiaOdosandloniaOdos November Nea&Kentrikiodos|oniaodosandEgnatiaodosjoinedthe GRIT®etwork
2017 June Completiorof worksfor the connectiorto OlympiaandloniaOdos May Lift of the nationalcurfew(lockdownjor interstatetravel
July - Launctof discountpolicyfor AmEA 2021 October Participationin the NationalCustomerServiceWeek,by organizingai " %(the 3 $ %.
October Launchofthe mobileappi & %&-& 2 Pofbre-passsubscribers visitto selecteds-passcustomers
December Launchof HealthCardproduct March Website update with addition of new tools (traffic forecastand weather widget) and
informationontips andadvicefor safedriving
January GDPRntroductoryseminars 2022 -
) June Launchof digital campaigrto promotethe summerdiscountproductAllerU Retouron tag
May Implementatiorof GDPRramework aimingto increasesubscriptions
2018 December Completiorofour# / - 0 ! IMHlhteYratednanagemensystem) February Completiorof the conversiorof 2 manuallanesto ETC
2023
TriplecertificationlSO9001:2015 1S0140012015andOHSA380012007 April - Launchof e-passproductéErgasid® ! 3 31 1
%
- .
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1. HUMAN RESOURCES

Head count 2024:

Thetotal numberof employeesat the end of 2024 is 59, with
64% of them coveringfront line positions suchastoll collectors, C";"j‘,/:efs Management
customerserviceclerksetc. 9%

Administrative &
Financial Service
8%

. . ffi i
44% of permanentstaff is female and 56% male, with the Tr?)flf(i:cgsset)

majority(63%9 belongingo the 41-50 agegroup 14%

Customer Servic|
8%

Toll Collectors

0,
20% IT & Maintenance

14%

Control Centel
22%

Zin
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1. HUMAN RESOURCES

Evolution of Permanent Staff & Breakdown by Gender AGE 2024
Evolution of permanent staff and breakdown by gender 37
70
60
50 29 29 27 26 %
40
30
20 35 35 34 34 33 7
10
0
0
2020 2021 2022 2023 2024 20-30 31.40 41.50
mMEN ® WOMEN
2020 64 3,81
2021 64 4,26
2022 61 8,58
2023 60 12,96
2024 59 11,86
02/06/2025

14

51-60

60+
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1. HUMAN RESOURCES

Organizational chart

Managing directorand general manager

Operation manager

Deputy General Manager for finance

and administration Maintenance manager Customer Services manager IMS Manager

H&S Referent

Administration & Finance manager

ADMINISTRATION DEPARTMENT MAINTENANCE DEPARTMENT OPERATION DEPARTMENT CUSTOMER SERVICES DEPARTMENT FIRE SAFETY TEAM
4 N[ N7 [ ] N\ AYd AW E [ ] B
[ ) ) C = )
JE
= .
[ ] - = ( tsintenance supervisor |
w w u.J =
[ ] 2 [ ] = oz
< (=1 =] ems enginee
= o ZE [ : ]
frr} 6. W a
( ) § : : C =)
= E w erviso
1IN )§
E 8 O
= B E [ e ervisor ]
- o 3 =
: : C e )
E ¢ safety office
E [ ]EE [Ee_:—— € lectronic te chnida ]
& v
3 [ ) €3 ( — ]
o L [ Multitaske ] J
g E EXTERNAL SERVICES
E E Safety technician
G g 4 (sub-contractor)
[ ] E Occupationalphysician
(sub-contractor)
[ ] g' Data protection officer
= (sub-contractor)
\ J VAN O\ J S
Zin
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2. OCCUPATIONAL HEALTH & SAFETY

INTEGRATED OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM

OccupationaHealthand Safetyis a priority for GLSAand specialattentionis givenfor eachactivity and workingenvironmentThe
workingconditionsareconstanthimprovedjn orderto ensurethe healthandsafetyof personnelndexternalproviders

Speciakmphasidiasbeenplacedo the OH&Snanagemensystemimplementedyvhichfocuseson:

A Recognitionevaluatiorandminimizationof the risksassociateavith the company'sactivitiesthat possiblycauseinjury,illnessor
trafficaccident

A Provisiorof education supervisiorand monitoringon occupationahealthand safetyissuesand roadtraffic safetysuchas safe
workingpracticesandemergencyprocedure®f its own personnebndits subcontractordan orderto providea wide participation
onoccupationahazardsdentificationby workers

A Consultatiomndparticipatiorof 7 / 2 +répBeSeitativeto everyoccupationahealthandsafetyissue

A Assurancehat all employeesyisitors and contractors/ partnershave understoodand implementedthe regulationsand the
companypolicy.

A Provisionof financialresourcesfor the implementationand continuousimprovementof the # / - 0 ! occipatbnahealth &
safetysystem

Since December2018 é G ¢ dDtcBpationaHealth & SafetyManagementSystemhas been

TUVNORD certified,accordingo OHSA380012007, while in 2019the certificationwasrenewedaccording
TOV HELLAS S.A. to the new1S0450012018
ISO 45001 In 2024we successfullyreceived our re-certification audit.
| a1
RiO-ANTiRRiO
BRiDGE
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2. OCCUPATIONAL HEALTH & SAFETY

Breakdown of Accidents

The following tables present the number of accidents, the lost workdays per year and per type and the frequencyadedigcava§20

5 60
4 50
3 40
30 32
2
1 31
0 0 ~
2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

m Commuting accident m Labour accident . . .
9 m Days lost for Commuting accident ® Days lost for labour accident

Onelabouraccidentin 2024 A Trafficsafetyofficerwhile goingdownthe stairsfrom S8, to enterthe O.B,, throughthe undergroundyallery trippedon the fifth stepbeforethe entranceof the underground
gallery asaresultof which he foundhimselfon the ground He mentionedhavinglittle discomfortin his ankleandknee,but nothingserious No needfor anyfurther medicalhelp. Theincidentwasrecorded
asanearmissbut the followingdaysthe incidentevolvedo alabouraccident@nklesprainyesultingto the lossof 31 workingdays

)
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2. OCCUPATIONAL HEALTH & SAFETY

The following tables present the number of accidents, the lost workdays per year and per type and the frequencyaedigcavi@20.

2024 Commutlng Labour accident Lost hours
accident
18.00 1.00 January 0 0 0
16.00 0.90 February 0 0 0
0.80
14.00 070 March 0 0 0
12.00 ' .
0.60 April 0 0 0
10.00
0.50 May 0 0 0
8.00
5.00 0.39 0.40 June 0 0 0
. 8.5
0.30 July 0 0 0
4.00 0.20
August 0 0 0
2.00 0.10
0.00 0.00 0.00 September 0 0 0
2020 2021 2022 2023 2024 October 0 0 0
B Frequency rate Gravity rate November 0 1 248
December 0 0 0
hour
Total 0 1 248

)
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2. OCCUPATIONAL HEALTH & SAFETY

Onceperyearan emergencydrill takesplace Forthis yeartwo emergencydrills, a. Fireevacuatiordrill, b. Emergencyrill with the use of defibrillator,were performedin December
Whilethe overalloutcomeswerepositive g.g. evacuatiowithin 2 min, abilityto respondoromptlyandeffectivelyareasor improvementanfurtherenhance

MAY 27 TO 31+

For the 6" consecutiveyear VINCIConcession$ @
VINCI Highways organized the Safety week
between the dates 27/05 - 31/05. The central
messageof this 9 %! eé¥antbeingé i g&0g/44. 0
Employees had the opportunity to attend
interestingpresentationsand discussionn good
practicesfor safetyat work, participatein seminars
on the critical importanceof identifying hazards
andhowtheycanbe addressedyut alsoin various
trainingssuchasprovidingfirst aid.

SAFETY WEEK 2024

RiO-ANTiIRRiO
BRiDGE
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3. ENVIRONMENT

INTEGRATED ENVIRONMENTAL MANAGEMENT SYSTEM & CERTIFICATION

In orderto complywith the Project'senvironmentatermsandthe implementatiorof an EnvironmentaPolicy Gefyralitourgiahaselaboratedan environmentaianagemensystemtakinginto consideratioractivities

associatedo both normalandabnormabperationandconditionsfor:
U controlling,monitoringanddealingwith the environmentaimpact

U optimummanagemenbfliquid andsolidwaste

U promotionof optimumpracticesto reduceenergyandnaturalresourcesonsumption

We constantlytry to improvethe levelof the servicesprovidedto the usersin sucha wayso asto contributeto sustainabledevelopmentand maximizeour contributionto society In this framework,our companyis
boundto reduceconstantlythe negativeimpacton the environmentto fully complywith andevengo overthe environmentalegislationin force,the environmentatermsin forceandeveryrelevantwidelyacceptable

goodpractice Westrivefor andaimat savingnaturalresourcesandpreventingpollution

TUVNORD
TOV HELLAS S.A. SinceDecember2018 our EnvironmentaManagementSystemwas
certifiedaccordingo 1SO140012015

1ISO 14001 In 2024we successfullyreceived our re-certification audit.

tuvhellas.gr

RiO-ANTiRRiO
BRiDGE
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3. ENVIRONMENT

Respondingo the climateemergency@Gefyralitourgiais actingfasterto reduceits
impact,transformits businessesndcreateinnovativesolutions Weaimto playan
activerole in the ecologicaltransition of living environmentsjnfrastructureand
mobility systems

Awareof the responsibilitieghat go with our activities,but alsoof our capacityto
makea positivecontributionto this transition,GefyralLitourgiahassetitself a new
environmentahmbitionlookingto 203Q focusedonthreemainareas

U Acting for the climate - GefyralLitourgiais actingto limit the consequencesf
climatechange

- Reducdirectgreenhouseas
- Reducdts indirectemissiondy actingacrosshe entire valuechain
- Adaptstructuresandactivitiesto improvetheir climatechangeresilience

U Optimizing resourcesthanksto the circulareconomy Gefyralitourgiaintends
to limit its impact by moving towardsa circular economymainly improving
wastesortingto ensuresystematiovasterecovery

U Preserving natural environments - Throughouthe projectlife cycle,Gefyra
Litourgiaentitiesmusthaveaslittle impactaspossibleon naturalenvironments,
andmustdevelopsolutionsto conservescologicabalanceby:.

U Preventing pollution and incidents by systematically implementing an
environmentamanagemenplanin all ourbusinesdines

U Optimizingwaterconsumption

U Aimingto achieveno netlossof biodiversity

02/06/2025

OUR MAIN ACHIEVEMENT FOR 2024
ARE SUMMARIZED BELOW:

Acting for the climate Optimizing Resources due to circular econom@ Preserving natural environments

~41% 60% 0.0 kg/km
of fossil energy of our operating waste
use compared to has been recovered into
2018 energy or materials
(internal assessment)

Target 2030: Target 2030: Target 2030:

-30% - 90% 0.0 kg/km

compared to 2018

Pesticides products used for
maintenance

The results of our actisn

V Reduction of water consumption by 65.05% compared to 2018 and 10% compared to 2023
V Reduction of fossiéinergyby 41% compared to 2018 and 16.58% compared to 2023

V Reduction of our waste that ends ughialandfill by 44.96% compared to 2018 and 21.46% compared to 2023
V Zerouse of phytosanitary produdid)se ofalternativepractices

Thecontrolof the wateringprocessthe inclusionof electricand hybridvehiclesin the company'dleet, the increasan
recyclingfollowingcarefulwasteseparationaswell asthe useof alternativemethodsto avoidthe useof phytosanitary
products contributedpositivelyto the formationof the abovepercentages

RiO-ANTiRRiO
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3. ENVIRONMENT

Waste management

The Companyhas implementeda recycling programwhich includes
wastearisingfrom the operationand maintenanceof the project,such

Total Amountof Waste Collected During 2024

as electricaland electronicequipment,paper,toner, batteries,metals,
etc.

In additionto the above GefyralLitourgiaemployeesare encouragedo
bring their own waste, such as electrical and electronic equipment,
clothesgetc.

11
3,8 tons of road /

household waste
collected

h

1,455 tons of paper
recycled

=

0,012 tons of toner
recycled

1,840 tons of
batteries recycled

+Lb/LQa 9YQPANRYYSyid 5Fay {SLISY

(@]

Forthis year'sEnvironmentDay,we choseto work with Recycomrecycling
company(recyclingof clothing,footwear etc.), inviting studentsfrom the local
PrimaryschoolsDuringthe daywe collected60 kg of clothesandfootwearthat

Q
S NI H

0,830 tons of

Q

4

0,090 tons of

wasgivento Recyconto be sorted

4 ; 0.020 t fl lubricants &
electronic & electrical | Y ons or lamps T
equipment recycled recycled e
0,583 tons of clotheg| 0,040 tons of dead 0,107 tons
collected animals collected || biodegradable waste

02/06/2025
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3. ENVIRONMENT

Waste management

Quantity (KG) of nemazardous waste recycled

8000

6850

7000
6000
4000 3590
3000

2000
110

1000 I - =30
. m° L
2020

B Paper + paper carton
®m Mixed packaging (blue bin)
Mixed consdtruction and demolition wastes

19 | 02/06/2025

2650

509
III 60

2021

® Mixed municipality waste
Clothes
Jnsulation materials

6160

2560

4800

3360

715

560
i:m

2022

Metal (iron-steel-aluminium)

B Biodegradable waste

3770
145

650 583

251 340 370
130 107 190
0 0 0

10 158 [ | .
2023 2024

Animal-tissue waste
Wooden Packaging
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3. ENVIRONMENT

Waste management

Quantity (KG) of hazardous waste recycled

2,500
2,240 H Electrical and electronic equipment

H Batteries (lead-acid)

2,000 1840 ini
1 Fluorescent tubes and other mercury-containing waste

1540 r Ay Sobled norchlorinated engine, gear and lubricating oils
1,500 1416 O Packaging containing residues of or contaminated by dangerous substanc
12 B Absorbents, filter materials, wiping cloths and protective clothing ect
10 O Filters (oil)
1,000 83 O Antifreeze fluids containing dangerous substances
66%3 0 B Brake pads containing absestos
500 385 400 O Toners
270 190 @ Discarded organic chemicals consisting of or containing hazardous substa
g 3 Op IS %35 36.656'5646 0 360 g 921 2000 0 0 012
0 7 M [ —mm —
2020 2021 2022 2023 2024
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3. ENVIRONMENT

Fossil Energy Consumption

The following table presents the total consumption of fossil energy for vehicles and machinery.

02/06/2025

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

2020

Fossil energy consumption (in liters)

2021

mm Patrol
Machinery
Company vehicle
Petrol for generator (Liters)

2022

2023 2024

= Pool car
Unimog
mmm Petrol for burner (liters)
== F0ssil energy for patrolling / Mil. transaction

8,000

7,500

7,000

6,500

6,000

5,500

5,000

4,500

4,000

3,500
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3. ENVIRONMENT

Water Consumption

The following table presents the total water consumption since 2020. A decrease in the total water consumption was202geirvediinparison to the previous years.

This is due to the decrease in the use of water for watering purposes.

02/06/2025

1600 m3
1400 m3
1200 m3
1000 m3
800 m3
600 m3
400 m3
200 m3

0m3

Water consumption in m3

8000
7800
7600
7400
7200
7000
6800
6600
6400
6200
6000
5800

2020

2020

2021

| total consumption

2022

watering

2023

H Operation building

Water consumption in operation building (liters per full time equivalent)

2021

2022

2023

2024

2024
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3. ENVIRONMENT

Electricity Consumption

Since 2023, 100% &% & eledtricity is supplied through renewable energy agreement (green contract). The following table presents the emetitipncsince 2020. In
comparison to 2023, there was a decreas222%.

Electrical consumption (kw/h)

700,000
631,207
610,457 596,566
600,000 569,427
500,000
442,890

400,000
300,000
200,000
100,000

0

2020 2021 2022 2023 2024
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4. QUALITY

Integrated Quality Management system

For 2024 there were no observations recorded during
the external audits.

In 2024 Gefyra Litourgia receivedsuccessfullythe re-
certificationaudit

aimsfor the constantimprovementof the Servicegprovidedto the final userof the
bridgewith the end objectiveto offer and servicedo everyone

Inthat view,the companysetsout objectivesandprovidesall the necessaryesourcedgor deliveringits
valuesandyvisions

Since December 2018 Gefyra Litourgia holds a certifieg

Theend objectiveis to achievea full satisfactionnot within the narrowframeworkof the quality of .
: qualty quality system ISO 9001:2015.

serviceprovidedbut in the broadersocialcontextencompassingconomy

TUVNORD

TOV HELLAS S.A.

1SO 9001

tuvhellas.gr

Qualitymanagement,

Occupationahealthandsafetymanagement,
Environmentamanagement,

Roadraffic safetymanagement,
Stakeholdersnanagement,

Managemenbf variousrisksandopportunitiesrelatedto the operationabctivities,

o o o T T To I

Humanresourcesand Financemanagementand on a generalperspectiveall other sustainable
developmengspects
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Tolls (Traffic & Products)

Tolls (Traffic & Products) Overview
Vehicle Categories and Toll Fares
Discount Products

Total Traffic

Evolution of Total Traffic

Quality of Toll Collection

Unpaid Transactions
ETC (including GRITS)
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1. Tolls (Traffic & Products) Overview

e %& 9tall'plazahasatotal of 12 lanesput of which6 areusedmainlyaselectronidanes(ETClor light vehicleqLV)andheavyehiclegHV)while 8 asmanuaMTC)anes
Since2023two additionalaneshavebeenconvertedo ETC

Duringnormaltraffic conditionsthe toll plazais equallysplit, thus 6 lanes(3 MTCU3 ETChareusedfor northbound(Rioto Antirrio)traffic and6 lanes(3 MTC- 3 ETChareusedfor southboundAntirrioto
Rio)traffic.

Thetoll plazaallowsa configuratiorof maximum8 lanesin adirectionwhenhightraffic volumesareobservedTheses lanescanbe usedasall asmanualanesor in amix modeusingalsothe 3 automatic
lanes Theremainingb lanesin the otherdirectioncaneitherbe usedasmanualanesor againin amix modewith the 3 automatidanes

The Table below Summarizes the Rules Followed for the Operating Scheme of the Toll PIg

According to Different Volumes of Traffic:

Northbound lanes Southbound lanes
) " Plaza ) )
Traffic conditions ) . MTC Lanes available ETC lanes open |MTC Lanes availabje ETC lanes open
configuration
Normal c b2NIK| ¢ c¢ 3{2dzi X 3(2LV&1HV) 3 3(2LV &1HV)
Increased traffic from Rion 1 (mixed LV/HV) 1 (mixed LV/HV)
T b2NIK 5t0 6 or 3to4 or
Addition of 1 lane 2(1LV &1HVY) 2(1LV & 1HY)
Increased traffic from Rion 1 (mixed LV/HV) 1 (mixed LV/HV)
y b2NIK 6t07 or 2t03 or
Addition of 2 lanes 2(1LV &1HV) 2(1LV &1HV)
Increased traffic from Antirion 1 (mixed LV/HV) 1 (mixed LV/HV)
p b2NIK 3to4 or 5t0 6 or
Addition of 1 lane 2(1LV &1HV) 2(1LV &1HV)
Increased traffic from Antirion 1 (mixed LV/HV) 1 (mixed LV/HV)
B n b2NUK 2to 3 or 6to7 or
Addition of 2 lanes
2(1LV & 1HV) 2(1LV &1HV)

)

RiO-ANTiRRiO
BRiDGE
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VEHICLE CATEGORY DESCRIPTION TOLL FARE

Private cars and &-wheeled wehides with
hieight up 1o 2m, with or without a trailer or
caravan with height up to 2m

Trucks of height in excess of 2m and private
cars with a trailer or caravans of a height in

encess of 2m

Trucks with 3 axles

Trucks with 4 axles

Trudks with 5 axles

Bus or coach of up to 20 seats

Buass or coach from 21 and up 1o 40 seats

Bus or coach with more than 41 seats




3. DISCOUNT PRODUCTS

Anonymous discount products

There are 3 anonymous discount products (no contract or registration required), providing different discounts schéofies/fiog tehicle categories:

VEHICLE DISCOUNT PRODUCT DESCRIPTION PRICE
CATEGORY

_ MOTO Card A prepaid 10 crossing card, valid for six months after the first crossing 13 nne

A discount card that allows 2 crossings, with a progressive discount on 1

Allerc Retour Card second crossing (return trip), depending on the duration of the whole trij 19.2n ¢
Return 36 Card A.dl_scount card that aII.ows 2 crossings, with the return trip to be perforn 795 1 N €
within 36-hours of the first crossing
<PE®
N 4, Q
/M o
s (4
(FOE

RiO-ANTiRRiO
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3. DISCOUNT PRODUCTS

E-pass discount products

Frequentusersof the Bridgecanbenefitof discountson the costof their crossingby subscribingo one
of the discountschemesavailableon e- passfor all vehiclecategoriegexceptrom catl).

All productsarepre-paidandcanbe reloadedwith the followingmeans

A Online throughthe dedicatedwebsiteandmobileapp
A BycontactingCustomeServices

A Inmanualanes

Dependingon their frequencyand nature of their crossing,they can select one of the following
programs

Theprogramis availabldor all vehiclecategoriesandprovidesdiscountsaccordingo
the frequencyof the crossingswithin the samecalendamonth, reachingup to 57%
for passengevehiclesup to 33%for trucksandup to 9%for buses

The programis availableonly for cat2 vehiclesand providesa 98% discounton the
returncrossingaslongasit is performedwithin a specifictime periodperiod

Theprogramwasenabledon April2023to supportthe daily commutersof the Bridge
It offers discountsto those performingbetween32 and 53 crossingsper calendar
month,with a discountof up to 26,6%in comparisorwith the Pre Paidprogram

(NEW LAUNCH 2024)

The programwas enabledon February2024 exclusivelyfor cat2 electric vehicles,

offering a flat discountof 51 per crossing It waslaunchedto supportthe rise of EVs
andthe decarbonatiorof CQ emissiongscoped).

Finally we alsoprovidespecificdiscountschemesdor businessusers(suchascompaniesvhichmanage

large fleets) and to the Associationof Bus Operators(KTELYho offer a public servicewith routes
coveringurbanor intercity travels

RiO-ANTIRRiO
BRiDGE
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3. DISCOUNT PRODUCTS

30

Products for vulnerable social groups

Characteristics of the product Health Card AMEA Crossings

Type of vulnerability: Cancer / kidney patients People with disabilities
Cost of crossing: 5,00¢ 5,00e
Subscription required: YES NO
Media: Card Blue EU Parking Permit Carc
Issued fron customer service
Issuing office: GAOUK GKS 24y SN Issued by the state
on the card

At the end of 2024, there were 1.158 active Health Cards.
Thetable presentsthe total yearlycrossingswith the two products In 2024the numberof crossings

with the HealthCardremainedn the samelevelsasthe previousyearwhile therewasanincreaseof
204%onthe AMEAcrossings

02/06/2025

60000

50000

40000

30000

20000

10000

Vulnerable group crossing

16969 16724 17189 20359

2020

2021 2022 2023

W Health card = AMEA

2010
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4. TOTAL TRAFFIC

In 2024, we see a decreaseln69% in comparison to previous year.

Total Transactions (millions)

5.50
COVIDmpact
4.54 4.46
4.50
I 4.09
3.58
3.50
2.50
1.50
0.50
2021 2022 2023 2024
-0.50
g
- .
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4. TOTAL TRAFFIC

Regardingdhe traffic pervehicletype,light vehiclegLV)composedy motorcyclegcatl) andprivatecars(cat2) representhe vastmajorityof crossingghroughoutthe years87%in 2024, maintaininga
consistentrendoverthe recentyearsHeavyehiclegHV) havealsoremainedelativelystableoverthe lastyears

Traffic per Category Breakdown of the Traffic per Type of Vehicle

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Ecat.l mcat?2 mcat3 mcat.4 mcat5 mcat.6 mcat.7 mcat.8 mcat.9 2020 2021 2022 2023 2024

m Moto mLY mHV m®mBus
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4. TOTAL TRAFFIC

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

80.6%
79.0%

7.9%

6.0% 5.0%

4.6%

0,
0.7% 0.4% 0.1% 0.0% 4%

2020
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mcat.l

4.3%

0.7% 0.4%

2021

mcat.2

7.7%

Breakdown of the Traffic per Category of Vehicle

0.1% 0.0%

mcat.3

1.2%
—

mcat4

5.3%

81.0%

mcat.5

4.0%

cat.6

0.6% 0.3%

2022

7.0%

cat.7

0.1% 0.1%

mcat.8

1.6%

mcat.9

81.2%

3.8%

0.6% 0.3%

2023

7.1%

0.1% 0.1%

5.6%

1.7%

81.1%

3.7%
0.6% 0.2%

2024

6.9%

1.8%
0.1% 0.1%

Is
n=d
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4. TOTAL TRAFFIC

1 2 3 4 5 6 7 8 9 ! ? N 4 o o ! “ 9
January 5729 132733 5600 935 493 12108 127 98 2852 160675
January 5647 112680 5591 872 418 11453 124 103 2803 139691
February 6187 103824 5846 910 445 12248 117 122 2735 132434
February 6114 103311 5763 874 431 11589 132 124 2792 131130
March 8377 133843 6042 919 373 12078 140 153 3479 165404 Varen ga1e 134500 6273 943 429 eorr 139 1%z 3362 166791
April 9933 123033 6940 1086 483 14139 190 31 3068 160003 April 9926 111622 7450 1103 514 14335 186 223 3766 149125
May 11755 169614 7462 954 468 14820 103 185 3906 209357 May 11756 178986 7764 1031 504 13885 197 170 3799 218092
e 13700 147667 7268 1060 479 13641 203 163 3207 187388 June 13904 143369 7109 1085 547 13506 203 139 3091 182953
July 14577 186577 7490 1138 488 13584 186 145 3190 227375 July 14347 175558 7645 1185 532 14695 158 124 3125 217369
August 16176 253365 7623 1040 365 11788 148 106 3560 204171 August 16225 259726 7661 1162 360 12622 151 101 3467 301475
September 12702 144419 7359 1147 435 12012 e 139 3313 181697 September 13110 160978 8270 1229 488 13039 164 131 3141 200550
October 12644 149460 7714 1026 8% 1lrsz 198 187 3568 186925 October 12703 150814 7801 1077 400 12891 201 167 3435 189489
November 7036 121221 6467 892 466 12160 195 145 2983 151565 November 7073 122770 6982 061 451 12067 173 145 2902 154424
December 5148 156610 5634 1010 422 11499 148 138 3311 183920 December 5052 140199 6113 1000 421 12186 141 128 3202 168442
TORL 123809 1801800 81353 12018 5224 150495 2028 1819 40080 2218626 TOTAL 124428 1815079 84514 12621 5584 157059 1957 1700 38877 2241819
g
- .
- 1] .
RiO-ANTiRRiO
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Comparison of Total Traffic by month 2024 vs 2023

21.10%

17.33%
0.09% 0.27% 0.12%  054% ) e
0% w% -4.81% -5.30%
—
-12.52%
N

-23, 03%
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5. EVOLUTION OF TOTAL TRAFFIC

Full price crossingsshow a decreasingcoursethrough the

100% 204 204 204 1% 1% yearswith a3%reductionbetween2020and2024
. . 15% 13% 12% Thereis a decreasedn the transactionsof full price crossing
’ 19% 17% made by cash (-10% while at the sametime transactions

with a use of a bank card havean increaseof 7% for the
80% sameperiodof years

Theincreaseof the bankcard usagecomesas a resultof a
nationwide changeof habit, following the financial crisis,
41% -
33% 37% 39% 0 44% wht_ere_ POS mgchlnes became man(_:latory for the yast
60% majority of businessesand peakedduring the pandemicas
cashtransactionsvereavoided

70%

50% ET(oenetratiompresentsanincreasingrend (1199 between
2020 and 2024 as more and more usersunderstoodthe
benefits of using a tag in terms of time savingon the
durationof theirtrip, aswell asthe discountgrovided

40%

30%

46% 45%

20%

10%

0%
2020 2021 2022 2023 2024

H Single crossing in manual lanem ETC Gefyra Card Emergency and Exempt|
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5. EVOLUTION OF TOTAL TRAFFIC

100 2% 2% 2% 1% 1% - —
13% 12%
90% 0 15%
19% L7% full price in
3 manual lanes
80% —
22% 23% full price
70% ) 23% 23% through GRITS
24% (interoperability)
0% 7 - with a fee and
e = mainly use of ETC
. 10% 14% 16% 0 21% lanes
—
discounted
40% crossings in
manualor ETC
30% — lanes.
o The restis
’ exempted from
toll payment.
10%
0%
2020 2021 2022 2023 2024
Single crossing in manual lane (Cash) B Single crossing in manual lane (Bank card)
GRITS Gefyra Epass
Gefyra Card Emergency and Exempt
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5. EVOLUTION OF TOTAL TRAFFIC

Transaction per Mean of Crossing & Vehicle Category (percentage %):

100% 0% 9 9 0%
0 () 1% 8% 1% 0 3%

0,
11% 10% 8% 48% of the transactionsconcerningmotorcyclesusers(catl) prefer
0, . . . .
90% et 16% 20% to use the discountproduct MOTOCardfor their crossingswhile
et 42%o0f passengecars(cat2) useatagfor their crossings
80% 194 0% 37%
48% ’ 29% 42% - _

0% 19% - Thevastmajority of trucks with 4 axlesor more (cat 5 & 6), prefer

ETGastheirmeanof crossingsinsteadof usingamanualane
16%

60% 9 .

4r% Thesametrend appearson cat9 busesaswell, with 89%of the total
50% o transactiongor this categoryperformedwith atag.
40%
30%

52%
-~ 46%
0 0,
36% —

10% 21% 18%

13%

7% 8%
0%

Catl Cat 2 Cat 3 Cat4 Cath Cat 6 Cat7 Cat 8 Cat9

m Single crossing in manual lane = Gefyra Epass = Full price by GRITS = Gefyra card Emergency and Exempt

)
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5. EVOLUTION OF TOTAL TRAFFIC

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%

2020 2021 2022 2023 2024
m Cash mBank card m Direct bank transfer = GRITS = Web or App
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5. EVOLUTION OF TOTAL TRAFFIC

350,000
In , there was a decrease-11,7%) of
the reloads performed in manual lanes,
300,000 while at the sametime we noticeda 18,6%
increasén reloadgperformedonline
250,000 In total, during . 24% of reloads
performedin lane, 2% through Customer
Serviceand73%online
200,000
150,000
100,000
50,000
, 93,558
70,329 72,588 79,615 I
0

2020 2021 2022 2023 2024

mLane m Customer service = Web services -
i\
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6. QUALITY OF TOLL COLLECTION

Quiality of the toll collection in lanes

0.0200%
0.0033%

0.0000% — — — — E—
2020 2021 2022 2024
X -0.0037%

-0.0200% -0.0007% -0.0050%

-0.0400%
-0.0600%

-0.0800%

-0.1000%

-0.1200%
Maximum authorised

mmmm Not collected toll in cash out of the collectable tolls in cash

Thequalityandthe accuracyf thetoll collectionis oneof our priorities

Ourresultsoverthe last5 yearsarepresentedn the graphhereafter Themaximumdiscrepancys fixed by contractin the operatioragreemensignedbetweenthe operatorandthe

concessionaite

02/06/2025

RiO-ANTiRRiO
BRiDGE

roweren sy WIINIES] ff

HIGHWAYS



7. UNPAID TRANSACTIONS

Breakdown of Total Passage for 2024

0% 170 1%

Violation / refusal of payment

Exempt / Emergency A 0.64% of the transactiorare performedby non-customer
(such Gefyraemployees,subcontractorsthrough paid
= Non customer products(internalproducts}hat offerabig discount
= Customer traffic A 1.429% of the transactionare free crossinggexemptioror
emergency)

A 0.06%areviolationsor refusalof payment

98%
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7. UNPAID TRANSACTIONS

Unpaid transactions (% of the total traffic)

2.50%
2.00%
Unpaidtransactionshavedecreasedvithin the last 3 years
andtheyarerepresentindessthan 2%of the total traffic.
Violationsaandrefusalsof paymentaccountfor lessthan0,1%
1.50% 0.06% of the total trafficthroughoutthe years
In 2024 21% of violationsand 38% of refusalsof payment
havebeenretrievedthroughwritten lettersaddressedo the
1.00% violators and / or phone calls, dependingon the data
availabldor eachcase
1.42%
0.50%
0.00%
2020 2021 2022 2023 2024
m Exemption and emergency m Violation and refusal of payment 2‘2
RiO-ANTiRRiO
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7. UNPAID TRANSACTIONS

Typeof Violation for 2024 Breakdownof violation according to the visibility of the license plate for 2024

m Follow other

Open bar

= Violation with number plate visible
= Violation with number plate invisible

Thevastmajorityof violationg91%) occurredwith vehicledollowingthe leadingvehicle whilethe rest(9%) occurredvhenthe barrierremainedpen
85% of the total violationsconcernedvehicleswith coveredfully or partially) missingor unreadabldicenseplates which madethe task of identifyingthe owner
impossible
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nthe retrieval of
lossedrom
is much higher than the
retrievalof ;asfor the
first case,the user providesall
his personaldataand therefore
is easier to enable
communicatiorwith them.

02/06/2025

80%

70%

60%

50%

40%

30%

20%

10%

0%

9%

68%

2020

7. UNPAID TRANSACTIONS

56%
53%

23%

13%

2021 2022

m % of retrieval of violation (violation with number plate)

46%

16%

2023

% of retrieval of refusal of payment

38%

21%

2024

% of Retrievafor Violations andRefusal of Payment
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8. ETC (including GRITS) | e
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EVOLUTION OF E-PASS SUBSCRIBERS

45000
40000 e éiggll

35000 31599 e > NOMMOAEKTEE
30000 26953 T L SR - AR PN GREEKTAGS °
25000 22226 1 T | (B8 -' T -\ 5 : A ﬁ i ACCEPTED
20000 : } u: = a0 i = 2 : ¥
15000 - -— ) ‘ p— e :
10000 ' e =
5000 SR T e e

. e e _ i 7. ,
2020 2021 2022 2023 2024

Until the end of 2024, GefyraE passhad39.873 subscriberssharing50.867 tagsin total.
Gefyrae passsubscribersarethe mostfrequentusersof the bridgethananyothertag holder,performingon average30 crossinggper month

Tag Issuer Tags Used Tote}l Average crossings per tag
Crossings Total Cat. 2 Cat.3&4 Cat.5&6 Cat.7,8&9

GEFYRA 32841 968925 30 24 67 83 51
KENTRIKI ODOS 1613 4812 3 3 6 3 3
OLYMPIA ODOS 32353 155383 5 4 8 9 16
AEGEAN MOTORWA 14094 52122 4 3 4 5 3
EGNATIA ODOS 24396 77103 3 3 4 4 4 2&-
NEA ODOS 29400 135293 5 4 7 7 9 RiO-ANTiRRiO
ATTIKI ODOS 130994 497153 4 4 5 8 5 BRiDGE
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8. ETC (including GRITS)

CATEGORY-PASSENGER VEHICLES CATEGORY 3 & BIGHT TRUCKS
Tag Issuer Tag Issuer
86,4%06 7,200 3,3% 2,9%% 57,66 20,96 10,6246 10,7%%
99,7246 0,28% 0,00% 0,000 98,4446 1,564 0,000 0,000
99,53 0,440 0,0 0,000 95,7%% 3,22 0,7%% 0,32
99,686 0,3®6 0,026 0,000 97,0% 2,08% 0,696 0,146
99,7246 0,2%6 0,00 0,000 97,6246 1,976 0,220 0,226
99,606 0,360 0,044 0,000 95,2% 3,700 0,76/ 0,2%%
99,73 0,2%%0 0,0 0,010 97, 7% 1,78 0,426 0,06
CATEGORY 5 & BEAVY VEHICLES CATEGORY 7, 8 &BUSES
Tag Issuer Tag Issuer
41,660 20,106 29,20 9,080 70,5806 17,606 9,9 1,826
100,006 0,000 0,000 0,00 100,000 0,00% 0,00 0,00%
96,8806 2,130 0,8%% 0,13 92,864 2,626 4,2% 0,2%%0
98,226 1,564 0,220 0,00 99,706 0,30 0,00 0,00%
99,006 0,7% 0,1P%6 0,026 99,724 0,2% 0,000 0,000
95,7% 2,880 1,36 0,00 96,5P%6 0,60% 2,626 0,206
96,4646 2,580 0,9%% 0,08% 99,8%%6 0,110 0,000 0,000
Notes =R
1. Thecalculationfcrossinglsasheerdoneaccordintp thenumbeof monthshatthetagwasactive -
2. Thecategorie89 (buseshclud&TEbuses RiO-ANTiRRIiO
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TRAFFIC MANAGEMENT
& ROAD SAFETY

1. Traffic Management
2. Patrolling
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1. TRAFFIC MANAGEMENT

(excluding 90 hours with heaviest traffic, incidents, full-open)

Toll queuing durations (all incidents over 2 minutes long with more than 8 vehicles in ever
opened lane) are recorded and thereafter adjusted in three ways:

Transitory 15minute periods during which the average waiting time per vehicle is below 2

minutes are removed.

@) It is alsocheckedwhetherthe traffic jam took place duringthe 90 hoursof heaviest
traffic in eachdirection,as recordedby the toll system Thesetop 90 hours are
updatedon a monthly basis Hence,some casesthat were not includedin this
secondadjustmentduring previousmonthsmayre-appeaiin subsequentmonths

(b) It is alsocheckedwhetherthe traffic jam took place(a)asa resultof anincidentor
(b)whenall availabldaneswereopenor (c)whenthe initial flow perlanein jammed
directionwasgreaterthan250vehicles/hour.

Thisindicatorwill haveto be completedwith the analysisof recordsto clearlyassesghe
performance®f toll managemenin endeavouringo minimizequeuingin toll laneasstated
in Appendix of the OperatingAgreement

O0h 00min Oh 00min
0h 00min Oh 00min
*0h 15min Oh 00min
0h 00min Oh 00min
O0h 00min Oh 00min
O0h 00min 0Oh 00min

Comments

*Shortdurationcongestiorrecordedon 29 3, dueto unforeseersocialeventoutsidethe concessionA military event(swearingn
ceremonyfor new recruitedsoldiers)took placein Messolonghiand this createda concentratedraffic flow at the time of the
congestionAt the sametime schedulednaintenancevorksat the toll plazaincludedtoll lanesclosure(l ETC& 2 ETOQanesnot
available)Actionsweretakento treatthe congestionNo furtherimpact

49 | 02/06/2025

FIRE OUTBREAK INCIDENTS:
maximum 3 min

No events
No events
No events
No events
No events
No events

No events

No events
No events
No events
No events
No events

Comments

(traffic accidents)

No events
No events
No events
1 intervention within 4min
No events
No events
1 event- 11 min*
1 intervention within 4min
No events
1 event- 8 min**
No events
No events

* Trafficaccidentof 04/ 07. Justificatiorof delayfor interventionon accident(motorbikeandindividualon pavement)

No events
No events
No events
No events
No events
No events
No events
No events
No events

1 event- 8 min*

No events
No events

i) Absenceofimmediatedetectionfrom AlDsystemat the start of the event,but delayedafter 2 minutesfrom AlDdetectingstoppedvehiclesof passingusers,

i) When notified for intervention, patrollerstried to enter from west gate (emergencyramp), which experiencedmalfunction,and had to go around and used the

normalaccesgoutefromlocalnetwork(northaccessampfrom ROUL).

** Trafficaccidentsof 26/ 10, time of intervention8 min. Justificatiorof delayfor intervention

On26/10two traffic accidentstook place Duringthe treatmentof the first accidenta secondaccidentoccurredn the oppositedirection
i) Firstaccident(time of event,16:24): collisionbetweentwo light vehicles(cat 2),on mainbridgeafter pylonM4, directionto Ria

i) Secondaccident(time of event,17:39): Lightvehicle(catl - motorbike)overturnedior unknownreasonin the right laneafter pylonM4 directionto Antirria

RiO-ANTiIRRiO
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1. TRAFFIC MANAGEMENT

Emergency preparedness drill

During November, we performed an emergency
preparednesdrill linked to the immediate responsefor
spillage The scenarioof the drill was interveningto an
immobilizedvehicledueto mechanicafailureandthe user
tryingto repairthe vehiclecausinguel leakto roadsurface
Theinterventionteam dealt with the spillageby applying
the decontaminatiomaterials
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2. PATROLLING

The following graph presents the average number of patrols for 2024. The target of number of patrols is between @&wand 2 per h

=

Average number of hourly patrols 2024
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As of end of May 2024, new patrolling scheme applied. This results to targeting a reduced monthly average of patrole lwetddPti{obj.: mitigate staff exposure, -.- . .
reduce energy consumption). To be monitored. RiO-ANTiIRRiO
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3. ROAD SAFETY

In 2024 we had a total of 582 traffic incidents. A decrease has been noticed compared to 2023. This decrease istligido #pplied to cyclists to use the road network.
The breakdown of incidents per category are presented in the following graph:

Number of Accidents / Breakdowns / Other Incidents (nominal qgty)
and Number of Events per Millions of Transaction
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Other incidents (any event not pertaining to traffic accidents & breakdowns eg. Cases with bicycles (in the first column), pedestrians, vandalism, suicide

mmmmm Breakdowns (anything involving a vehicle not caused by a collision)

mmmmm Traffic accidents

Total of events per millions of transactions (incl. bicycles as of July 2023) LA
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& TECHNICAL SUPPORT
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MAINTENANCE & TECHNICAL SUPPORT

Maintenanceworksform anintegralpart of
the daily activitiesof the Operatorand are
dividedinto two categories

- Preventivemaintenanceworks, including
inspectionsandrepairsvhereneeded

- Corrective maintenanceworks for the
repairof damages failures

In 2024 there were approximately4915
maintenancevisits (46% preventive, 35%
corrective and 10% Improvements/new
projectsand 10% others)carriedout which
gaveriseto asmanyinterventionreports
The planningof preventivemaintenanceis
designedto fully respectthe maintenance
manualagreedwith the concessionaire

m Corrective
= Preventive
Improvement/New

Project
m Administrative

= Preventive

= Corrective
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MAINTENANCE & TECHNICAL SUPPORT

Further to the operational activities, the Operator supports the
Concessionairday preparingfunctionalspecificationsperformingdesign
reviews for operational matters (buildings, tolling system, motorway
management system, traffic arrangements etc) and other
inventories/reporteninfrastructurematters

Moreoverpasedon the generalassessmentf eachsystem the operator
preparesa heavymaintenanceplanfor the equipmentand systemunder
hismonitoring
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CUSTOMER SERVICE

1. Customer Demands
2. Visits

3. Marketing and Promotional Activities
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1. CUSTOMER DEMANDS

In 2024, Customer Service received a total of 121 demands for various issues, which were answered in an averagg ddy&8 work

Written demands received
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Duringthe sameperiod,the call centerreceivedmore than 127.000 incomingcalls coveringvariousissues such as provisionof
informationon productsandservicesteloadof e-passaccountsinformationon weatherconditionsetc.
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1. CUSTOMER DEMANDS

250 _-_---

Staff behavior 0
200 Wrong change 12 16 20 8 12
Product clarifications 9 5 2 1 4
Suggestion for improvement 1 0 1 0 0
150 Wrong vehicle classification 0 0 33 21 21
Epass double charges 54 77 45 20 20
100 Other
——————
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H Suggestion for improvement m Wrong vehicle classification m E-pass double charges
m Other
17.4%o0f the demandavereaboutwrongvehicleclassificatiorin the toll plazaof the Bridgeor on othermotorwayswhile 16.5%wereregardingdoublecharges
Another9.9% of the demandgeceivedconcernedvrongchangewhile the rest (53%) concernedssuessuchasclarificationgegardingthe useof discountproductstoll charges
onothermotorwayswrongchargesonbankcards clarificationnwritten correspondencge. norn paymentetter remindersgtc.
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2. VISITS /

During the year, the Exhibition Center hosted a total of 45 visits (1.647 visitors), from local schools, ass .-.,r ﬂ
universities, technical companies and more, giving us the opportunity to share with them the story of th- &€=

project, the challenges of its operation and maintenance as well as, its contribution to the sustainable
development of the area.
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3. MARKETING AND PROMOTIONAL ACTIVITIES

CONTACTLESS TRANSACTIONS

In 2024 73%o0f reloadtransactionsvereperformedy usingthe onlineservicesshowinganincreasef 7%in comparisorto the previousyear

Especiallyn the secondsemester(JuneDecember}hat the new versionof the mobile app waslaunchedwe notice an averagencreaseof 10%in comparisorto the secondsemesterof the
previousyear

Atthe sametime,reloadsn laneshavedecreasethy 5% (from30%in 2023to 25%in 2024).

2023 2024
Lane POS Web Lane POS Web pocron, DR, TOOROEE
January 30% 4% 66% 32% 3% 65%
February 31% 4% 65% 31% 3% 66%
March 31% 3% 65% 29% 3% 68%
April 29% 4% 68% 30% 3% 67%
May 31% 3% 65% 28% 3% 69%
June 31% 3% 66% 25% 3% 72% ) L
July 30% 4% 66% 20% 3% 77% | .. @ % 3
August 28% 4% 68% 18% 3% 79% [:5.33-'1@1-- 4 - » Eaégﬁﬁnpp;ov
September, 30% 4% 66% 22% 2% T7% - e
October 31% 3% 65% 20% 2% 78% - = b
November 32% 3% 64% 22% 2% 7%
December 24% 4% 2% 19% 1% 80%
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3. MARKETING AND PROMOTIONAL ACTIVITIES

Customer Satisfaction Survey

In Septemberwe carriedout an online satisfactionsurveyfor e-passsubscribersaimingto:

A Tounderstandthe customersatisfactionevelswith the productsand servicesprovidedby Gefyra

A Togeneratecustomerfeedback

A Toidentify opportunitiesand areasof improvement

A Tooffer anadditionalchannelto all usersto expresgheir viewsregardingthe productsor serviceshey received

Atotal of 1,639respondentsparticipatedin the surveygivingthe followingfeedback
E-passsubscriptionsand products

40%of the subscriberhavebeenusinge-passfor morethan5 years
75%are veryor quite satisfiedwith the overallexperienceof usinge-pass

Accountmanagement

55%managetheir accountthroughthe MyGefyraapp, while 37%throughthe website(www.oefyraepassr).
76%are veryor quite satisfiedfrom the online payments

63% are very or quite satisfiedfrom the availableserviceson the website (www.gefyraepassr) while 55% are very
or quite satisfiedwith the serviceson the MyGefyraapp.

Updatedversionof MyGefyra

48%are veryor quite satisfiedfrom the redesignediserinterfaceandoverallappearance
50%are veryor quite satisfiedfrom the easeof navigation

4%%are veryor quite satisfiedfrom the availablepaymentmethods

4% are veryor quite satisfiedfrom the accountinformationdisplay

Usingthe Bridge

81%are veryor quite satisfiedfrom the overallexperienceof usingthe Bridge
82%are veryor quite satisfiedwith the conditionof the road

70%are veryor quite satisfiedwith the availabilityof e-passanes

80%are veryor quite satisfiedfrom the signageandstreetlighting

73%are veryor quite satisfiedwith the serviceandattitude of the field staff
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3. MARKETING AND PROMOTIONAL
ACTIVITIES

Digitalization of services

In Februarywe replacechardcopypapercontractsfor e- passsubscriberswith digitalones which offer variousbenefitsfor our
customerspurworkflowsandthe environment

Thedigitalcontractsarecreated signedandstoredelectronicallyeliminatingthe needfor physicadocumentsandhandwritten
signaturesmakingthe procesdasterand easierfor our userswhile they savetime, spaceandresourcedor CSasthereis no
physicabktorage

Until the end of the year we hadissuedmorethan4.500 contractswhichif printed,wouldrequireatotal of 42,760 A4 pages
conserving9 trees.

Also,on averagegachyearwe were sendingand receivingback through a courier service,an averageof 3.300 contractsU
digitalizingthe processneandessCQ emissiongindirectfromthe transfers

In Julyweissuedaredesignedersionof the MyGefyraapp,for easiemndmoreefficientmanagemenof e-passaccounts
Thenew versionofferednew featuressuchasthe history of accountmovementsautomaticreloadnotifications,a simplified
processof reloadingwith the use of a credit/ debit card, ability to login using biometric featuresand more, while the
redesigneanvironmentmadethe navigatiorsmootherandmoreuserfriendly.

Finally we alsoaddedpushnotifications gnablingthe transmissiorof reattime informationto the usersfor emergenciedput
alsofor plannedeventsthat mayaffectservices
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3. MARKETING AND PROMOTIONAL ACTIVITIES

Green E-pass

In Februarywe becamehe first concessioin Greecedo launcha dedicatede- passprogramfor electricvehicles

Greerkepassoffersaflat 51 discountto everycrossingromthe Bridgefor category2 EVs

Thetag canalsobe usedfor crossingghroughothermotorwaysandthe managemenof the accountcanbe doneusingthe MyGefyraappor the onlineservices

Theinitiative showcase®ur commitmentfor offering productsand servicesthat coverthe needsof a wide rangeof customerswhile at the sametime, it increaseghe environmental
performancef the projectandsupportshe effortsfor decarbonationf the users

Atthe endof 2024 212subscribersiavebeenenrolledonthe program
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