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With its longexperience,GefyraĜ)4/52')!ì3personnelcontinueddemonstratingin 2024its commitmentfor the provisionof high-qualityservices,andhadthe wonderfulopportunityto celebratethe

20th anniversaryof the Bridgeandits operations,materializedduringaneventthat coincidedwith the passageof the Olympictorchrelayorganizedfor Paris2024.

Operationalperformancewise,the overalltraffic recordedaslightdecrease(-1,69%) comparedto the previousyear,that waspositivelyimpactedbyelectionsperiodsandthe effectof stormDaniel,but

maintainedanAnnualAverageDailyTraffic(AADT)exceeding12.000vehiclesperdayfor the 2nd consecutiveyear,with a peakflirting with 30.000transactionsonMay7th, 2024, endingthe longEastern

weekend.

Also,2024keptconfirmingthe positivetrendstowardsmoreelectronictolling transactions:

Á ETCpenetrationcontinuedsteadily,reachingthus44%of the total annualtransactions(+3%comparedto 2023).

Á Paymentwith ourwebservicereached35%(+2%comparedto 2023) of the total revenue.

Pertainingits managementsystems,GefyraLitourgiaonceagainmet the requirementsto maintainits ISOstandardscertifications,encompassing9001:2015(Quality),14001:2015(Environment)and

45001:2018(OccupationalHealthandSafety). In addition,the Projectcommitmentto mitigateits environmentalimpactwasdemonstratedwith the launch,in February2024, of a newíė2%%.E-0!33î

product,offeringaflat 5ƪdiscountto electricalvehicles,andmakingGefyrathe 1st Greekconcessionto proposesuchaninitiative.

In additionto its continuousfocusonquality,safetyandenvironmentaspectsrelatedto O&Mservices,the Companywill entera revisedOperatingAgreementin 2025andkeepmobilizingits resources

to providemorepositivemobilitytoė%&92!ì3users,act tangiblyto enhanceits performancesandcontinueworkingtowardsits commitments:

Å for the Planet

Å for People

Å for Prosperity

Å for Safety

Å for Innovation

Thomas Lamothe 
Managing Director and 

General Manager
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In January: Applicationof new toll pricesfor all vehiclecategories,includinge-
passprograms(withtheexceptionof cat.1 andtheproductof MOTOcard,Health
cardandAMEAcrossings).

In January: Electronicsignatureof contractsfor new subscribersto the GEFYRA
E-passprogramsbeganon24/01/24.

In February: Externalauditby TUVfor the ZWtL(certificationprocesscombined
with CNRfor the1st time)performedon21/02/24.

In February: GreenE-passprogram,speciallydedicatedto electricvehicles,was
activatedasof 01/02/24. Also,on the samemonth,papere-passcontractswere
replacedwith digitalcontracts.

In April: OnApril25th tookplacethe corporateeventto celebratethe 20 yearsof
operationof the Bridge.

In April: Passageof the Olympic Flame "Paris 2024": The Olympic Flame
reception ceremony and the Olympic Torch Relay followed after the 20th

anniversaryevent.

In April: Installationof electricchargers&fastchargers.

In April: Theconstructionmodelof the Projectwasremovedanddonatedto the
Universityof Patras.

In May: Blooddonationwascoordinatedby the tradeunionin co-operationwith
theUniversityHospitalof Rion.

In May: For the 6th consecutiveyear VINCIConcessions/ VINCIHighways
organizedthe Safety week betweenthe dates27/05 - 31/05 with the central
messageof this 9%!2ì3event beingëìģ0/4&ģ4/0ìì. Variousinternal company
actionswereplannedfor all staff.

In June: Asof 15/06 the minimumreloadamountof all e-passprogramsfor cat. 2
vehiclesin the manual lanes,is set at ƪ60, while for all other categoriesof
vehicles(trucksandbuses)atƪ100.

In June: (22/06)The10hrsAller-Retourontagwasactivated.

In July: New versionof mobile applicationíMyGefyraîwas madeavailablefor
epasssubscribers.

In July: (06/07)The10hrsAller-Retour"MAZI"discountcardwasactivated.

In July: New LiveStreamingservice: From13/07, the live broadcast,accessible
through Gefyra website, started from a camera installed in the Operation
Building,which showslive the traffic and weatherconditionsprevailingon the
Bridge.

In August: Celebrationof the20yearsanniversaryof theRio- Antirriobridge.

In September: 24/09/2024 was ĦęĞēęì3EnvironmentDay. For this year's
EnvironmentDay, we chose to work with Recycomrecycling company
(recyclingof clothing,footwear,etc.), inviting studentsfrom the local Primary
schools. Duringthe daywe collectedabout60 kg of clothesandfootwearthat
wasgivento Recycomto besorted.

In October:NationalCustomerServiceWeek.

GEFYRAOpen Day: As part of the National Customer ServiceWeek (7-
13/10/24), an open day was organizedon 12/10, giving the opportunity to
customersto seefirst-handhowtheBridgeisoperatedandmaintained.

In October: ĦęĞēęì3CybersecurityWeek: From 14 to 18 OctoberĦęĞēęì3
CybersecurityWeek took place. The program of the week included online
seminars.

In October (06/10/2024): Visit of VINCI ē/.#%33)/.3ìEnvironment &
SustainabilityDirector,Mr. JoffreyMAI and VINCIē/.#%33)/.3ìEnvironment
DeputydirectorMr. BriceQUENOUILLE.

In November: GefyraLitourgiareceivedexternalauditorsfor the re- certification
auditregardingthe ISOstandards9001:2015,14001:2015and45001:2018.

In November: On 03/11/2024 a demonstrationagainst the developmentof
offshorewindparksin thePatrasgulf wasorganizedbylocalstakeholders.

In November:On01/11wewelcomedtheFrenchAmbassadorMs.LaurenceAuer.

In December(03/12/2024): A voluntaryblooddonationatė%&92!ì3exhibitionarea
wasorganizedbytheEmployeesUnion.

Other eventsΧ
Roadsafetyincidents:

Å 3 traffic accidentswith propertydamageonly
Å 4 trafficaccidentswith injuries
Å 2 without propertydamageandinjuries

Adverseweatherevents:
Å 14 eventsoccurred,out of which5 neededthe application

of traffic regulations(totalduration27h).
Ferryoperation:

Å 15 ferry closurestook place,out of which 9 were due to
strongwindsand6 dueto otherfactors.



Traffic:

AADT 2024 = 12013 veh/day (-1,96% 
compared to 2023)

LV: 86% of the total traffic 

HV: 14% of the total traffic

Customer service survey:

Å75% of e-passsubscriberswere quite or
verysatisfiedwith theiroverallexperience.

Å81% are very or quite satisfied from the
overallexperienceof usingtheBridge

Å73% are very or quite satisfied with the
serviceandattitudeof the fieldstaff

Environment:

ü -41% of fossil energy use comparedto
2018

ü60% of our operating waste has been
recoveredinto energyor materials

ü0.0 kg/km pesticidesproducts used for
maintenance
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2004 August Completionof theproject/ deliveryto thepublic

2005 April Launchof Gefyrae-pass

2011 December Startsendingelectronicinvoicesviaemailto e-passsubscribers

2013 March Launchof Interoperability

2015

January
Installationof POSin eachlane

Initiationof#/-0!.9ì3IMS(Integratedmanagementsystem)

June Announcementof CapitalControls

July Referendum: freecrossingsduringthevoting

2016

January Launchof B2Be-passprogram,for managingbig fleets

April BeginningofíĠ/3)4)6%đ52!îprogram,to enhancetheskillsof front-linestaff

June Cancellationof monthlymulti-crossingcard

July Launchof discounte-passschemefor buses

2017

February Cancellationof weeklymulti-crossingcard

March Launchof KTELPassasasubscriptionproduct

April
ContinuationofíĠ/3)4)6%đ52!îseminars

Startof worksfor theconnectionto OlympiaOdosandIoniaOdos

June Completionof worksfor theconnectionto OlympiaandIoniaOdos

July Launchof discountpolicyfor AmEA

October Launchof themobileappíė%&92!e-#(%#+îfor e-passsubscribers

December Launchof HealthCardproduct

2018

January GDPRintroductoryseminars

May Implementationof GDPRframework

December Completionof our#/-0!.9ì3IMS(Integratedmanagementsystem)

TriplecertificationISO9001:2015, ISO14001:2015andOHSAS18001:2007

2019

May
Cancellationof supplementarycard product (it was giving the option to buy the AllerÜ

Retourcardonthe returntrip).

Newtoll categorizationfor campers

July Installationof newbackofficesoftware

Launchof onlineservicesandupdatedmobileapp

Launchof onlinepayments

National&localelections: freecrossingsduringthevoting

2020

March Covid-19outbreak

Exhibitioncenterclosuredueto Covid-19

Promotionof on-lineservices

April Reductionof customerservicesopeninghours

May Minimumreloadof e-passfor cat.2 in lanechanged(from25ƪto 40ƪà

Creationof productallowingfreecrossingforstaffof hospital

June Activationof cat.2 "Aller-retour"ontag

July Launchof KTELPASSontag

November Nea&Kentrikiodos,IoniaodosandEgnatiaodosjoinedtheGRITSnetwork

2021
May Lift of thenationalcurfew(lockdown)for interstatetravel

October
Participationin the NationalCustomerServiceWeek,by organizingaí"%().$the3#%.%3î
visit to selectede-passcustomers.

2022
March

Website update with addition of new tools (traffic forecast and weather widget) and
informationontips andadvicefor safedriving

June
Launchof digital campaignto promotethe summerdiscountproductAllerÜRetouron tag
aimingto increasesubscriptions

2023
February Completionof theconversionof 2 manuallanesto ETC

April Launchof e-passproductëìErgasia0!33ìì
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Thetotal numberof employeesat the end of 2024 is 59, with
64%of them coveringfront line positions,suchastoll collectors,
customerserviceclerksetc.

44% of permanentstaff is female and 56% male, with the
majority(63%)belongingto the41-50agegroup.

Head count 2024:

Management
9%

Administrative & 
Financial Services

8%

Customer Service
8%

IT & Maintenance
14%

Control Center
22%

Toll Collectors
20%

Traffic Safety 
Officers

14%

Cleaners
5%
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Evolution of Permanent Staff & Breakdown by Gender AGE 2024
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Evolution - Number of permanent position (31/12) EFT seasonal

2020 64 3,81

2021 64 4,26

2022 61 8,58

2023 60 12,96

2024 59 11,86
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SinceDecember2018, ėĜģđì3OccupationalHealth & SafetyManagementSystemhas been
certified,accordingto OHSAS18001:2007, while in 2019the certificationwasrenewedaccording
to the newISO45001:2018.

In 2024we successfullyreceivedour re-certification audit.

OccupationalHealthandSafetyis a priority for GLSAandspecialattentionis givenfor eachactivityandworkingenvironment. The
workingconditionsareconstantlyimproved,in orderto ensurethehealthandsafetyof personnelandexternalproviders.

Specialemphasishasbeenplacedto theOH&Smanagementsystemimplemented,whichfocuseson:

Å Recognition,evaluationandminimizationof the risksassociatedwith the company'sactivitiesthat possiblycauseinjury,illnessor
trafficaccident.

Å Provisionof education,supervisionandmonitoringon occupationalhealthandsafetyissuesandroadtraffic safetysuchassafe
workingpracticesandemergencyproceduresof its ownpersonnelandits subcontractors,in orderto providea wideparticipation
onoccupationalhazardsidentificationbyworkers.

Å Consultationandparticipationof7/2+%23ìrepresentativesto everyoccupationalhealthandsafetyissue.

Å Assurancethat all employees,visitorsand contractors/ partnershaveunderstoodand implementedthe regulationsand the
companypolicy.

Å Provisionof financialresourcesfor the implementationand continuousimprovementof the#/-0!.9ì3occupationalhealth &
safetysystem.
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The following tables present the number of accidents, the lost workdays per year and per type and the frequency and gravity ratesince 2020. 

Onelabouraccidentin 2024: ATrafficsafetyofficerwhilegoingdownthe stairsfrom S08, to enterthe O.B., throughthe undergroundgallery,trippedon the fifth stepbeforethe entranceof the underground
gallery,asa resultof whichhefoundhimselfon the ground. Hementionedhavinglittle discomfortin hisankleandknee,but nothingserious. No needfor anyfurthermedicalhelp. Theincidentwasrecorded
asanearmissbut the followingdaysthe incidentevolvedto a labouraccident(anklesprain)resultingto the lossof 31workingdays.
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The following tables present the number of accidents, the lost workdays per year and per type and the frequency and gravity ratesince 2020. 

Note: 
Frequency rate: the number of occupational accidents (work stopped more than one day) arisen during a period of 12 months by one million hours worked. 
The rate of severity (gravity rate): represents the number of days compensated for 1000 worked hours. 

2024
Commuting 

accident
Labour accident Lost hours

January 0 0 0

February 0 0 0

March 0 0 0

April 0 0 0

May 0 0 0

June 0 0 0

July 0 0 0

August 0 0 0

September 0 0 0

October 0 0 0

November 0 1 248

December 0 0 0

Total 0 1 248

8.57

0.00

16.40

8.33

0.39

0.00 0.00

0.39

0.26
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14.00

16.00

18.00

2020 2021 2022 2023 2024

Frequency rate Gravity rate
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For the 6th consecutiveyear VINCIConcessions/
VINCI Highways organized the Safety week
between the dates 27/05 - 31/05. The central
messageof this9%!2ì3eventbeingëìģ0/4&ģ4/0ìì.
Employees had the opportunity to attend
interestingpresentationsand discussionson good
practicesfor safetyat work,participatein seminars
on the critical importanceof identifying hazards
andhowtheycanbeaddressed,but alsoin various
trainingssuchasprovidingfirst aid.

Onceper yearan emergencydrill takesplace. Forthis yeartwo emergencydrills,a. Fireevacuationdrill, b. Emergencydrill with the useof defibrillator,wereperformedin December.

Whiletheoveralloutcomeswerepositive,e.g. evacuationwithin 2 min,abilityto respondpromptlyandeffectively,areasfor improvementcanfurtherenhance.
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In orderto complywith the Project'senvironmentaltermsandthe implementationof anEnvironmentalPolicy,GefyraLitourgiahaselaboratedanenvironmentalmanagementsystemtakinginto considerationactivities

associatedto bothnormalandabnormaloperationandconditions,for:

ü controlling,monitoringanddealingwith the environmentalimpact

ü optimummanagementof liquid andsolidwaste

ü promotionof optimumpracticesto reduceenergyandnaturalresourcesconsumption

Weconstantlytry to improvethe levelof the servicesprovidedto the usersin sucha wayso asto contributeto sustainabledevelopmentandmaximizeour contributionto society. In this framework,our companyis

boundto reduceconstantlythe negativeimpacton the environment,to fully complywith andevengo overthe environmentallegislationin force,the environmentaltermsin forceandeveryrelevantwidelyacceptable

goodpractice. Westrivefor andaimat savingnaturalresourcesandpreventingpollution.

SinceDecember2018 our EnvironmentalManagementSystemwas
certifiedaccordingto ISO14001:2015.

In 2024we successfullyreceivedour re-certification audit.
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Respondingto the climateemergency,GefyraLitourgiais actingfasterto reduceits
impact,transformits businessesandcreateinnovativesolutions. Weaimto playan
active role in the ecologicaltransition of living environments,infrastructureand
mobilitysystems.

Awareof the responsibilitiesthat go with our activities,but alsoof our capacityto
makea positivecontributionto this transition,GefyraLitourgiahasset itself a new
environmentalambitionlookingto 2030, focusedonthreemainareas:

ü Acting for the climate - GefyraLitourgiais actingto limit the consequencesof
climatechange:

- Reducedirectgreenhousegas

- Reduceits indirectemissionsbyactingacrossthe entirevaluechain.

- Adaptstructuresandactivitiesto improvetheir climatechangeresilience.

ü Optimizing resourcesthanksto the circulareconomy- GefyraLitourgiaintends
to limit its impact by moving towardsa circular economymainly improving
wastesortingto ensuresystematicwasterecovery.

ü Preserving natural environments - Throughoutthe project life cycle,Gefyra
Litourgiaentitiesmusthaveaslittle impactaspossibleonnaturalenvironments,
andmustdevelopsolutionsto conserveecologicalbalanceby:

Ü Preventing pollution and incidents by systematically implementing an
environmentalmanagementplanin all ourbusinesslines.

Ü Optimizingwaterconsumption.

Ü Aimingto achievenonet lossof biodiversity.

OUR MAIN ACHIEVEMENT FOR 2024
ARE SUMMARIZED BELOW:

-41%
of fossil energy 
use compared to 
2018

Acting for the climate Optimizing Resources due to circular economy

60%
of our operating waste 
has been recovered into 
energy or materials 
(internal assessment)

Preserving natural environments

Target 2030: Target 2030: Target 2030:

0.0 kg/km
Pesticides products used for 
maintenance

0.0 kg/km-30%
compared to 2018

- 90%

The results of our actions:

V Reduction of water consumption by 65.05% compared to 2018 and 10% compared to 2023
V Reduction of fossil energyby 41% compared to 2018 and 16.58% compared to 2023
V Reduction of our waste that ends up in the landfill by 44.96% compared to 2018 and 21.46% compared to 2023
V Zerouse of phytosanitary products ÜUse of alternativepractices

Thecontrolof the wateringprocess, the inclusionof electricandhybridvehiclesin the company'sfleet, the increasein
recyclingfollowingcarefulwasteseparation, aswell asthe useof alternativemethodsto avoidthe useof phytosanitary
products,contributedpositivelyto the formationof theabovepercentages.
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The Companyhas implementeda recyclingprogramwhich includes
wastearisingfrom the operationandmaintenanceof the project,such
as electricaland electronicequipment,paper,toner, batteries,metals,
etc.

In additionto the above,GefyraLitourgiaemployeesareencouragedto
bring their own waste, such as electrical and electronicequipment,
clothes,etc.

3,8 tons of road / 
household waste 

collected

1,455 tons of paper 
recycled

0,012 tons of toner 
recycled

1,840 tons of 
batteries recycled

0,830 tons of 
electronic & electrical 
equipment recycled

0,020 tons of lamps 
recycled

0,090 tons of 
lubricants & 

associated waste 
collected

0,583 tons of clothes 
collected

0,040 tons of dead 
animals collected

0,107 tons 
biodegradable waste

Total Amountof Waste Collected During 2024:

For this year'sEnvironmentDay,we choseto work with Recycomrecycling
company(recyclingof clothing,footwear,etc.), inviting studentsfrom the local
Primaryschools. Duringthe daywecollected60kgof clothesandfootwearthat
wasgivento Recycomto besorted.

±Lb/LΩǎ 9ƴǾƛǊƻƴƳŜƴǘ 5ŀȅΥ {ŜǇǘŜƳōŜǊ нлнп
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Quantity (KG) of non-hazardous waste recycled
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Quantity (KG) of hazardous waste recycled
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Electrical and electronic equipment

Batteries (lead-acid)

Fluorescent tubes and other mercury-containing waste

ɾƛƴŜǊŀƭ-based non-chlorinated engine, gear and lubricating oils

Packaging containing residues of or contaminated by dangerous substances

Absorbents, filter materials, wiping cloths and protective clothing ect

 Filters (oil)

Antifreeze fluids containing dangerous substances

Brake pads containing absestos

Toners

Discarded organic chemicals consisting of or containing hazardous substances
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The following table presents the total consumption of fossil energy for vehicles and machinery.
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The following table presents the total water consumption since 2020. A decrease in the total water consumption was observed in 2024 in comparison to the previous years. 
This is due to the decrease in the use of water for watering purposes.
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Since 2023, 100% of ė%&92!ì3electricity is supplied through renewable energy agreement (green contract). The following table presents the electricity consumption since 2020. In 
comparison to 2023, there was a decrease of -22,22%.
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Gefyra Litourgia aimsfor the constantimprovementof the Servicesprovidedto the final userof the

bridgewith the endobjectiveto offerhigh quality andhomogenousservicesto everyone.

In that view,the companysetsout objectivesandprovidesall the necessaryresourcesfor deliveringits

valuesandvisions.

Theend objectiveis to achievea full satisfactionnot within the narrowframeworkof the quality of

serviceprovidedbut in the broadersocialcontextencompassingeconomy.

Gefyra Litourgia has setup an Integrated Management System (IMS) to manage its activities,
covering the following topics:

Å Qualitymanagement,

Å Occupationalhealthandsafetymanagement,

Å Environmentalmanagement,

Å Roadtraffic safetymanagement,

Å Stakeholdersmanagement,

Å Managementof variousrisksandopportunitiesrelatedto the operationalactivities,

Å Humanresourcesand Financemanagement,and on a generalperspective,all other sustainable
developmentaspects.

For 2024 there were no observations recorded during
the external audits.
In 2024 Gefyra Litourgia receivedsuccessfullythe re-
certificationaudit.

Since December 2018 Gefyra Litourgia holds a certified 
quality system ISO 9001:2015.





02/06/202526

ė%&92!ì3toll plazahasatotalof 12 lanes,out of which6 areusedmainlyaselectroniclanes(ETC)for light vehicles(LV)andheavyvehicles(HV),while8 asmanual(MTC)lanes.

Since2023two additionallaneshavebeenconvertedto ETC.

Duringnormaltraffic conditionsthe toll plazais equallysplit, thus6 lanes(3 MTCÜ3 ETC)areusedfor northbound(Rioto Antirrio)traffic and6 lanes(3 MTC- 3 ETC)areusedfor southbound(Antirrioto

Rio)traffic.

Thetoll plazaallowsaconfigurationof maximum8 lanesin adirectionwhenhightrafficvolumesareobserved. These8 lanescanbeusedasall asmanuallanesor in amix modeusingalsothe3 automatic

lanes.Theremaining5 lanesin theotherdirectioncaneitherbeusedasmanuallanesoragainin amixmodewith the3 automaticlanes.

Traffic conditions
Plaza 

configuration
MTC Lanes available ETC lanes open MTC Lanes available ETC lanes open

Normal с bƻǊǘƘ ς с {ƻǳǘƘ3 3 (2 LV & 1 HV) 3 3 (2 LV & 1 HV)

1 (mixed LV/HV) 1 (mixed LV/HV)

or or

2 (1 LV & 1 HV) 2 (1 LV & 1 HV)

1 (mixed LV/HV) 1 (mixed LV/HV)

or or

2 (1 LV & 1 HV) 2 (1 LV & 1 HV)

1 (mixed LV/HV) 1 (mixed LV/HV)

or or

2 (1 LV & 1 HV) 2 (1 LV & 1 HV)

1 (mixed LV/HV) 1 (mixed LV/HV)

or or

2 (1 LV & 1 HV) 2 (1 LV & 1 HV)

Increased traffic from Antirion

Addition of 1 lane  

Increased traffic from Rion  

Addition of 1 lane

Increased traffic from Antirion

Addition of 2 lanes

р bƻǊǘƘ ς т {ƻǳǘƘ3 to 4 5 to 6

п bƻǊǘƘ ς у {ƻǳǘƘ2 to 3 6 to 7

Increased traffic from Rion 

Addition of 2 lanes

у bƻǊǘƘ ς п {ƻǳǘƘ6 to 7 2 to 3

Northbound lanes Southbound lanes

т bƻǊǘƘ ς р {ƻǳǘƘ5 to 6 3 to 4

The Table below Summarizes the Rules Followed for the Operating Scheme of the Toll Plaza, 
According to Different Volumes of Traffic: 

1. Tolls (Traffic & Products) Overview
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2,00ƪ

14,70ƪ

22,60ƪ

36,60ƪ

46,50ƪ

46,50ƪ

34,50ƪ

48,50ƪ

74,50ƪ
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VEHICLE

CATEGORY

DISCOUNT PRODUCT DESCRIPTION PRICE

1 MOTO Card A pre-paid 10 crossing card, valid for six months after the first crossing 13Σллϵ

2 Aller ςRetour Card
A discount card that allows 2 crossings, with a progressive discount on the 

second crossing (return trip), depending on the duration of the whole trip
19,2лϵ

5 & 6 Return 36 Card
A discount card that allows 2 crossings, with the return trip to be performed 

within 36-hours of the first crossing
79Σллϵ

There are 3 anonymous discount products (no contract or registration required), providing different discounts schemes for thefollowing vehicle categories:
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Theprogramis availablefor all vehiclecategoriesandprovidesdiscountsaccordingto
the frequencyof the crossingswithin the samecalendarmonth,reachingup to 57%
for passengervehicles,up to 33%for trucksandup to 9%for buses.

Å

Frequentusersof the Bridgecanbenefitof discountson the costof their crossing,bysubscribingto one
of the discountschemesavailableone-pass,for all vehiclecategories(exceptfromcat.1).

Allproductsarepre-paidandcanbereloadedwith the followingmeans:

Å Online,throughthe dedicatedwebsiteandmobileapp

Å BycontactingCustomerServices

Å In manuallanes

Dependingon their frequencyand nature of their crossing,they can select one of the following
programs:

Finally,we alsoprovidespecificdiscountschemesfor businessusers(suchascompanieswhichmanage
large fleets) and to the Associationof Bus Operators(KTEL)who offer a public servicewith routes
coveringurbanor intercitytravels.

Å

Theprogramis availableonly for cat.2 vehiclesand providesa 98% discounton the
returncrossing,aslongasit is performedwithin aspecifictime periodperiod.

Å

Theprogramwasenabledon April2023to supportthe dailycommutersof the Bridge.
It offers discountsto those performingbetween32 and 53 crossingsper calendar
month,with adiscountof up to 26,6%in comparisonwith the Pre-Paidprogram.

Å

The programwas enabledon February2024 exclusivelyfor cat.2 electric vehicles,
offeringa flat discountof 5ƪper crossing. It was launchedto supportthe rise of EVs
andthe decarbonationof CO2 emissions(scope3).
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Characteristics of the product Health Card AMEA Crossings 

Type of vulnerability: Cancer / kidney patients People with disabilities 

Cost of crossing: 5,00ϵ 5,00ϵ 

Subscription required: YES NO 

Media: Card  Blue EU Parking Permit Card  

Issuing office: 
Issued from customer service, 
ǿƛǘƘ ǘƘŜ ƻǿƴŜǊΩǎ ŘŜǘŀƛƭǎ ǇǊƛƴǘŜŘ 

on the card 
Issued by the state 

 

At the end of 2024, there were 1.158 active Health Cards.

Thetablepresentsthe total yearlycrossingswith the two products. In 2024the numberof crossings
with the HealthCardremainedin the samelevelsasthe previousyear,while therewasanincreaseof
20,4%ontheAMEAcrossings.
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In 2024, we see a decrease of -1,69% in comparison to previous year.

Total Transactions (millions)
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Traffic per Category

Regardingthe traffic pervehicletype,light vehicles(LV),composedbymotorcycles(cat.1)andprivatecars(cat.2) representthe vastmajorityof crossingsthroughoutthe years(87%in 2024),maintaininga
consistenttrendovertherecentyears.Heavyvehicles(HV)havealsoremainedrelativelystableoverthe lastyears.

Breakdown of the Traffic per Type of Vehicle
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Breakdown of the Traffic per Category of Vehicle
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Total crossing per month - SouthboundTotal crossing per month - Northbound

1 2 3 4 5 6 7 8 9

January 5647 112680 5591 872 418 11453 124 103 2803 139691

February 6114 103311 5763 874 431 11589 132 124 2792 131130

March 8377 133843 6042 919 373 12078 140 153 3479 165404

April 9933 123033 6940 1086 483 14139 190 231 3968 160003

May 11755 169614 7462 954 468 14820 193 185 3906 209357

June 13700 147667 7268 1060 479 13641 203 163 3207 187388

July 14577 186577 7490 1138 488 13584 186 145 3190 227375

August 16176 253365 7623 1040 365 11788 148 106 3560 294171

September 12702 144419 7359 1147 435 12012 171 139 3313 181697

October 12644 149460 7714 1026 396 11732 198 187 3568 186925

November 7036 121221 6467 892 466 12160 195 145 2983 151565

December 5148 156610 5634 1010 422 11499 148 138 3311 183920

TOTAL 123809 1801800 81353 12018 5224 150495 2028 1819 40080 2218626

1 2 3 4 5 6 7 8 9

January 5729 132733 5600 935 493 12108 127 98 2852 160675

February 6187 103824 5846 910 445 12248 117 122 2735 132434

March 8416 134500 6273 943 429 12577 139 152 3362 166791

April 9926 111622 7450 1103 514 14335 186 223 3766 149125

May 11756 178986 7764 1031 504 13885 197 170 3799 218092

June 13904 143369 7109 1085 547 13506 203 139 3091 182953

July 14347 175558 7645 1185 532 14695 158 124 3125 217369

August 16225 259726 7661 1162 360 12622 151 101 3467 301475

September 13110 160978 8270 1229 488 13039 164 131 3141 200550

October 12703 150814 7801 1077 400 12891 201 167 3435 189489

November 7073 122770 6982 961 451 12967 173 145 2902 154424

December 5052 140199 6113 1000 421 12186 141 128 3202 168442

TOTAL 124428 1815079 84514 12621 5584 157059 1957 1700 38877 2241819
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Comparison of Total Traffic by month 2024 vs 2023:
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Means of crossing (% of the total revenue) Analysis of the means of crossing and payment

Full price crossingsshow a decreasingcoursethrough the
yearswith a3%reductionbetween2020and2024.

Thereis a decreasein the transactionsof full pricecrossing
madeby cash(-10%) while at the sametime transactions
with a use of a bank card havean increaseof 7%, for the
sameperiodof years.

Theincreaseof the bankcardusagecomesas a result of a
nationwidechangeof habit, following the financial crisis,
where POS machines became mandatory for the vast
majorityof businessesand peakedduring the pandemicas
cashtransactionswereavoided.

ETCpenetrationpresentsanincreasingtrend(11%)between

2020 and 2024, as more and more usersunderstoodthe

benefits of using a tag in terms of time saving on the

durationof their trip, aswellasthediscountsprovided.
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Detailed Means of Crossing (% of the total traffic):
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Transaction per Mean of Crossing & Vehicle Category (percentage %):

48%of the transactionsconcerningmotorcyclesusers(cat.1) prefer

to use the discountproduct MOTOCardfor their crossings,while

42%of passengercars(cat.2) useatagfor theircrossings.

Thevastmajorityof truckswith 4 axlesor more (cat. 5 & 6), prefer

ETCastheirmeanof crossings,insteadof usingamanuallane.

Thesametrendappearsoncat.9 busesaswell,with 89%of the total

transactionsfor this categoryperformedwith a tag.
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Means of Payment for a Crossing, Product Purchase or Reload a Tag (% of the total revenue):
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In 2024, there was a decrease(-11,7%) of

the reloads performed in manual lanes,

while at the sametime we noticeda 18,6%

increasein reloadsperformedonline.

In total, during 2024, 24% of reloads

performedin lane, 2% through Customer

Serviceand73%online.

Number of Gefyra Epass Reload per Means of Reload
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Quality of the toll collection in lanes

Thequalityandtheaccuracyof the toll collectionis oneof ourpriorities.

Ourresultsoverthe last5 yearsarepresentedin thegraphhereafter. Themaximumdiscrepancyis fixedbycontractin theoperationagreementsignedbetweentheoperatorandthe

concessionaire.
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Breakdown of Total Passage for 2024:

Thecommercialtraffic continuesto represents97,88%of the

total transactions.Therestis analyzedasfollows:

Å 0.64%of the transactionareperformedby non-customer

(such Gefyra employees,subcontractors)through paid

products(internalproducts)that offerabigdiscount.

Å 1.42%of the transactionarefreecrossings(exemptionor

emergency).

Å 0.06%areviolationsor refusalof payment.
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Unpaid transactions (% of the total traffic)

Unpaidtransactionshavedecreasedwithin the last 3 years

andtheyarerepresentinglessthan2%of thetotal traffic.

Violationsandrefusalsof paymentaccountfor lessthan0,1%

of the total traffic throughouttheyears.

In 2024, 21% of violationsand 38% of refusalsof payment

havebeenretrieved,throughwritten lettersaddressedto the

violators and / or phone calls, depending on the data

availablefor eachcase.
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Type of Violation for 2024

Thevastmajorityof violations(91%)occurredwith vehiclesfollowingthe leadingvehicle,whiletherest(9%)occurredwhenthebarrierremainedopen.

85%of the total violationsconcernedvehicleswith covered(fullyor partially),missingor unreadablelicenseplates,whichmadethe taskof identifyingthe owner

impossible.

Breakdownof violation according to the visibility of the license plate for 2024
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% of Retrieval for Violations andRefusal of Payment

In comparison, the retrieval of
lossesfromrefusalsof payment,
is much higher than the
retrievalof violations, asfor the
first case,the user providesall
his personaldataand therefore
is easier to enable
communicationwith them.
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Until the endof 2024, GefyraE-passhad39.873subscribers,sharing50.867tagsin total.
GefyraE-passsubscribersarethe mostfrequentusersof the bridgethananyothertagholder,performingonaverage30crossingspermonth.

Tag Issuer Tags Used
Total 

Crossings

Average crossings per tag

Total Cat. 2 Cat. 3 & 4 Cat. 5 & 6 Cat. 7, 8 & 9

GEFYRA         32841 968925 30 24 67 83 51
KENTRIKI ODOS  1613 4812 3 3 6 3 3

OLYMPIA ODOS   32353 155383 5 4 8 9 16

AEGEAN MOTORWAY 14094 52122 4 3 4 5 3

EGNATIA ODOS   24396 77103 3 3 4 4 4
NEA ODOS       29400 135293 5 4 7 7 9
ATTIKI ODOS    130994 497153 4 4 5 8 5
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Monthly Crossings - Breakdown by Vehicle Category:

CATEGORY 2 - PASSENGER VEHICLES

Tag Issuer
Number of crossings per month

1 - 5 6 - 10 11 Ü20 >20

GEFYRA 86,45% 7,20% 3,39% 2,95%

KENTRIKI ODOS 99,72% 0,28% 0,00% 0,00%

OLYMPIA ODOS 99,53% 0,44% 0,03% 0,00%

AEGEAN MOTORWAY 99,68% 0,31% 0,01% 0,00%

EGNATIA ODOS 99,71% 0,25% 0,03% 0,00%

NEA ODOS 99,60% 0,36% 0,04% 0,00%

ATTIKI ODOS 99,73% 0,24% 0,03% 0,01%

Tag Issuer
Number of crossings per month

1 - 5 6 - 10 11 - 20 >20

GEFYRA 57,67% 20,97% 10,62% 10,75%

KENTRIKI ODOS 98,44% 1,56% 0,00% 0,00%

OLYMPIA ODOS 95,75% 3,22% 0,71% 0,32%

AEGEAN MOTORWAY 97,09% 2,08% 0,69% 0,14%

EGNATIA ODOS 97,62% 1,97% 0,21% 0,21%

NEA ODOS 95,29% 3,70% 0,76% 0,25%

ATTIKI ODOS 97,73% 1,78% 0,42% 0,07%

CATEGORY 3 & 4 - LIGHT TRUCKS

Tag Issuer
Number of crossings per month

1 - 5 6 - 10 11 Ü20 >20

GEFYRA 41,66% 20,10% 29,20% 9,04%

KENTRIKI ODOS 100,00% 0,00% 0,00% 0,00%

OLYMPIA ODOS 96,88% 2,15% 0,84% 0,13%

AEGEAN MOTORWAY 98,22% 1,56% 0,22% 0,00%

EGNATIA ODOS 99,00% 0,79% 0,17% 0,04%

NEA ODOS 95,75% 2,88% 1,37% 0,00%

ATTIKI ODOS 96,46% 2,54% 0,95% 0,06%

CATEGORY 5 & 6 - HEAVY VEHICLES CATEGORY 7, 8 & 9 - BUSES

Tag Issuer
Number of crossings per month

1 - 5 6 - 10 11 - 20 >20

GEFYRA 70,58% 17,67% 9,93% 1,82%

KENTRIKI ODOS 100,00% 0,00% 0,00% 0,00%

OLYMPIA ODOS 92,86% 2,62% 4,29% 0,24%

AEGEAN MOTORWAY 99,70% 0,30% 0,00% 0,00%

EGNATIA ODOS 99,71% 0,29% 0,00% 0,00%

NEA ODOS 96,57% 0,60% 2,62% 0,20%

ATTIKI ODOS 99,89% 0,11% 0,00% 0,00%

Notes
1. Thecalculationofcrossingshasbeendoneaccordingtothenumberofmonthsthatthetagwasactive

2. Thecategories7,8,9(buses)includeKTELbuses.
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Toll queuing durations (all incidents over 2 minutes long with more than 8 vehicles in every 

opened lane) are recorded and thereafter adjusted in three ways:

Transitory 15-minute periods during which the average waiting time per vehicle is below 2 

minutes are removed.  

(a) It is alsocheckedwhetherthe traffic jamtookplace,duringthe 90 hoursof heaviest

traffic in each direction,as recordedby the toll system. Thesetop 90 hours are

updatedon a monthly basis. Hence,some casesthat were not included in this

secondadjustmentduringpreviousmonthsmayre-appearin subsequentmonths.

(b) It is alsocheckedwhetherthe traffic jam took place(a)asa resultof an incidentor

(b)whenall availablelaneswereopenor (c)whenthe initial flow per lanein jammed

directionwasgreaterthan250vehicles/hour.

This indicatorwill haveto be completedwith the analysisof recordsto clearlyassessthe

performancesof toll managementin endeavouringto minimizequeuingin toll laneasstated

in Appendix4 of the OperatingAgreement.

) 

KPI 1 - Maximum queuing time: 2 minutes

January 0h 00min July 0h 00min

February 0h 00min August 0h 00min

March *0h 15min September 0h 00min

April 0h 00min October 0h 00min

May 0h 00min November 0h 00min

June 0h 00min December 0h 00min

Comments:

* Trafficaccidentof 04/07. Justificationof delayfor interventiononaccident(motorbikeandindividualonpavement):

i) Absenceof immediatedetectionfromAIDsystemat the startof the event,but delayedafter2 minutesfromAIDdetectingstoppedvehiclesof passingusers,

ii) When notified for intervention,patrollers tried to enter from west gate (emergencyramp), which experiencedmalfunction, and had to go around and used the

normalaccessroutefromlocalnetwork(northaccessrampfromROU1).

** Trafficaccidentsof 26/10, time of intervention8 min. Justificationof delayfor intervention:

On26/10 two traffic accidentstookplace. Duringthe treatmentof the first accidentasecondaccidentoccurredin the oppositedirection.

i) Firstaccident(timeof event,16:24): collisionbetweentwo light vehicles(cat. 2),onmainbridgeafterpylonM4, directionto Rio.

ii) Secondaccident(timeof event,17:39):Lightvehicle(cat.1 - motorbike)overturnedfor unknownreasonin the right laneafterpylonM4 directionto Antirrio.

Month
FIRE OUTBREAK INCIDENTS:

maximum 3 min

TRAFFIC ACCIDENTS
First Aid Action Required:

maximum 4 min 

TRAFFIC ACCIDENTS
with Application of Temporary Signing 

needed:
maximum 5 min 

January No events No events No events

February No events No events No events

March No events No events No events

April No events 1 intervention within 4min No events

May No events No events No events

June No events No events No events

July No events 1 event - 11 min* No events

August No events 1 intervention within 4min No events

September No events No events No events

October No events 1 event - 8 min** 1 event - 8 min*

November No events No events No events

December No events No events No events

Comments:

*Shortdurationcongestionrecordedon29/3, dueto unforeseensocialeventoutsidethe concession. Amilitaryevent(swearingin

ceremonyfor new recruitedsoldiers)took placein Messolonghiand this createda concentratedtraffic flow at the time of the

congestion. At the sametime scheduledmaintenanceworksat the toll plazaincludedtoll lanesclosure(1 ETC&2 ETClanesnot

available). Actionsweretakento treat the congestion. No further impact.
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During November, we performed an emergency
preparednessdrill linked to the immediateresponsefor
spillage. The scenarioof the drill was interveningto an
immobilizedvehicledueto mechanicalfailureandthe user
tryingto repairthevehiclecausingfuel leakto roadsurface.
Theinterventionteam dealt with the spillageby applying
thedecontaminationmaterials.
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The following graph presents the average number of patrols for 2024. The target of number of patrols is between 1 and 2 per hour. 
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As of end of May 2024, new patrolling scheme applied. This results to targeting a reduced monthly average of patrols below the set KPI (obj.: mitigate staff exposure, 
reduce energy consumption). To be monitored.



02/06/202552

In 2024 we had a total of 582 traffic incidents. A decrease has been noticed compared to 2023. This decrease is due to the restriction applied to cyclists to use the road network. 
The breakdown of incidents per category are presented in the following graph:
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Maintenanceworksform an integralpart of
the daily activitiesof the Operatorand are
dividedinto two categories:
- Preventivemaintenanceworks, including
inspectionsandrepairswhereneeded.
- Corrective maintenanceworks for the
repairof damages/ failures.
In 2024, there were approximately4915
maintenancevisits (46% preventive,35%
corrective and 10% Improvements/new
projectsand 10% others)carriedout which
gaveriseto asmanyinterventionreports.
Theplanningof preventivemaintenanceis
designedto fully respectthe maintenance
manualagreedwith theconcessionaire.
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Further to the operational activities, the Operator supports the

Concessionaire,by preparingfunctionalspecifications,performingdesign

reviews for operationalmatters (buildings, tolling system, motorway

management system, traffic arrangements etc.) and other

inventories/reportsoninfrastructurematters.

Moreover,basedon the generalassessmentof eachsystem,the operator

preparesa heavymaintenanceplan for the equipmentandsystemunder

hismonitoring.





02/06/202557

In 2024, Customer Service received a total of 121 demands for various issues, which were answered in an average of 0,8 working days. 

Written demands received 

Duringthe sameperiod,the call centerreceivedmore than 127.000 incomingcallscoveringvariousissues,suchas provisionof
informationonproductsandservices,reloadsof e-passaccounts,informationonweatherconditions,etc.
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17.4%of thedemandswereaboutwrongvehicleclassificationin the toll plazaof theBridgeor onothermotorways,while16.5%wereregardingdoublecharges.
Another9.9%of the demandsreceivedconcernedwrongchange,while the rest (53%) concernedissuessuchasclarificationsregardingthe useof discountproducts,toll charges
onothermotorways,wrongchargesonbankcards,clarificationsonwrittencorrespondence(i.e. non-paymentletter reminders)etc.

5ŜƳŀƴŘǎΩ ŎŀǘŜƎƻǊƛŜǎ2020 2021 2022 2023 2024

Staff behavior 6 1 2 0 0

Wrong change 12 16 20 8 12

Product clarifications 9 5 2 1 4

Suggestion for improvement 1 0 1 0 0

Wrong vehicle classification 0 0 33 21 21

E-pass double charges 54 77 45 20 20

Other 102 123 87 76 64

TOTAL: 184 222 190 126 121
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During the year, the Exhibition Center hosted a total of 45 visits (1.647 visitors), from local schools, associations, 
universities, technical companies and more, giving us the opportunity to share with them the story of the 
project, the challenges of its operation and maintenance as well as, its contribution to the sustainable 
development of the area. 
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In 2024, 73%of reloadtransactionswereperformedbyusingtheonlineservices,showinganincreaseof 7%in comparisonto thepreviousyear.
Especiallyon the secondsemester(June-December)that the new versionof the mobileappwaslaunched,we noticean averageincreaseof 10%in comparisonto the secondsemesterof the
previousyear.
At thesametime,reloadsin laneshavedecreasedby5%(from30%in 2023to 25%in 2024).

Reload of e-pass (transactions)

2023 2024
Lane POS Web Lane POS Web

January 30% 4% 66% 32% 3% 65%
February 31% 4% 65% 31% 3% 66%

March 31% 3% 65% 29% 3% 68%
April 29% 4% 68% 30% 3% 67%
May 31% 3% 65% 28% 3% 69%
June 31% 3% 66% 25% 3% 72%
July 30% 4% 66% 20% 3% 77%

August 28% 4% 68% 18% 3% 79%
September 30% 4% 66% 22% 2% 77%

October 31% 3% 65% 20% 2% 78%
November 32% 3% 64% 22% 2% 77%
December 24% 4% 72% 19% 1% 80%
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In September,we carriedout anonlinesatisfactionsurveyfor e-passsubscribers,aimingto:
Å Tounderstandthe customersatisfactionlevelswith the productsandservicesprovidedby Gefyra
Å Togeneratecustomerfeedback
Å Toidentify opportunitiesandareasof improvement
Å Tooffer anadditionalchannelto all usersto expresstheir viewsregardingthe productsor servicesthey received.

A total of 1,639respondentsparticipatedin the surveygivingthe followingfeedback:

E-passsubscriptionsandproducts
40%of the subscribershavebeenusinge-passfor morethan5 years
75%areveryor quite satisfiedwith the overallexperienceof usinge-pass

Accountmanagement
55%managetheir accountthroughthe MyGefyraapp,while37%throughthe website(www.gefyraepass.gr).
76%areveryor quite satisfiedfrom the onlinepayments
63%are very or quite satisfiedfrom the availableserviceson the website(www.gefyraepass.gr) while 55%are very
or quite satisfiedwith the serviceson the MyGefyraapp.

Updatedversionof MyGefyra
48%areveryor quite satisfiedfrom the redesigneduserinterfaceandoverallappearance
50%areveryor quite satisfiedfrom the easeof navigation
49%areveryor quite satisfiedfrom the availablepaymentmethods
49%areveryor quite satisfiedfrom the accountinformationdisplay

Usingthe Bridge
81%areveryor quite satisfiedfrom the overallexperienceof usingthe Bridge
82%areveryor quite satisfiedwith the conditionof the road
70%areveryor quite satisfiedwith the availabilityof e-passlanes
80%areveryor quite satisfiedfrom the signageandstreet lighting
73%areveryor quite satisfiedwith the serviceandattitude of the field staff

http://www.gefyraepass.gr/
http://www.gefyraepass.gr/
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Digital contracts

In February,wereplacedhardcopypapercontractsfor e-passsubscriberswith digitalones,whichoffervariousbenefitsfor our

customers,ourworkflowsandtheenvironment.

Thedigitalcontractsarecreated,signedandstoredelectronicallyeliminatingthe needfor physicaldocumentsandhandwritten

signatures,makingthe processfasterandeasierfor our users,while theysavetime,spaceandresourcesfor CS,asthereis no

physicalstorage.

Until the endof the year,we hadissuedmorethan4.500contracts,whichif printed,wouldrequirea total of 42,760A4 pages,

conserving9 trees.

Also,on average,eachyearwe were sendingand receivingbackthrougha courierservice,an averageof 3.300 contractsÜ

digitalizingtheprocessmeanslessCO2 emissions(indirect)fromthetransfers.

New mobile app

In July,weissuedaredesignedversionof theMyGefyraapp,for easierandmoreefficientmanagementof e-passaccounts.

Thenew versionofferednew featuressuchas the historyof accountmovements,automaticreloadnotifications,a simplified

processof reloadingwith the use of a credit / debit card,ability to login using biometric featuresand more, while the

redesignedenvironmentmadethenavigationsmootherandmoreuserfriendly.

Finally,we alsoaddedpushnotifications,enablingthe transmissionof real-time informationto the usersfor emergenciesbut

alsofor plannedeventsthat mayaffectservices.
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In February,webecamethe first concessionin Greeceto launchadedicatede-passprogramfor electricvehicles.

GreenE-passoffersa flat 5ƪdiscountto everycrossingfromtheBridgefor category2 EVs.

Thetagcanalsobeusedfor crossingsthroughothermotorwaysandthemanagementof theaccountcanbedoneusingtheMyGefyraappor theonlineservices.

Theinitiativeshowcasesour commitmentfor offeringproductsand servicesthat coverthe needsof a wide rangeof customers,while at the sametime, it increasesthe environmental

performanceof theprojectandsupportstheeffortsfor decarbonationof theusers.

At theendof 2024,212subscribershavebeenenrolledontheprogram.


