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The General Framework

Within the framework of an Operating Agreement signed with our Client, GEFYRA SA, our company GEFYRA LITOURGIA
SA is in charge of the operations of the Rio - Antirrio Bridge, and more specifically undertaking traffic management (incl.
Concession and equipment monitoring), tolling management and customer services. In this regard, the Company has
designed, developed and deployed an Integrated Management System (IMS) applicable to all activities performed within
the company in order to manage our operations in a safe, healthy, efficient, and environmentally responsible manner.

As such, the IMS intends to cover all the fields of operation with respect to occupational health & safety, environmental,
quality and road traffic safety requirements.

Occupational Health & Safety:

GEFYRA LITOURGIA SA aims for the continual improvement of the working conditions in terms of Health and Safety. The
end objective is to eliminate conditions and causes that can lead to labor accidents as well as incidents and near misses,
by taking over specific initiatives and commitment. To this purpose, we proceed to all necessary actions in order to
achieve:

e  Provision of a healthy and safe work environment for all employees, visitors and contractors / partners.

e Assurance of the health and safety of all employees by constantly improving the systems and practices applied
in the workplace.

e  Full compliance with the requirements set out by the Greek Law, as well as the ISO 45001:2018.

Environment:

In GEFYRA LITOURGIA SA we believe, also, that environmentally sustainable infrastructures represent an investment in
the long-term prosperity of both planet and society. Any large-scale project entails potential impacts to the natural
environment which need to be considered and mitigated. To that end, the respect and protection of the environment is
an integral part of the operation of the bridge.

Road traffic safety:

GEFYRA LITOURGIA SA aims for the elimination of the conditions and factors that lead to any type of road incident
involving either the personnel of the company or the users of the infrastructure.

Quality:

Finally, GEFYRA LITOURGIA SA aims for the constant improvement of the Services provided to the final user of the bridge
with the end objective to offer a high and homogenous service to everyone.

In that view, the company sets out objectives and provides all the necessary resources for delivering its values and visions.

The end objective is to achieve a full satisfaction not within the narrow framework of the quality of service provided but
in the broader social context encompassing economy.
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The Commitment

The Company’s Management acknowledges the requirements set out by the Greek Law, the Concession Agreement and
the ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 standards.

GEFYRA LITOURGIA SA is committed to ensuring that high standards of integrity apply in all of its areas of operation and
that all of its business is conducted in an honest and transparent manner.

This commitment encompasses:

1. Complying with applicable National, European Union legislation and other requirements regarding Health and
Safety as well as Environment with universal application to all our activities.

2. Actingin adherence with our Client and Shareholders’ policies and guidelines (such as VINCI Manifesto, Code of
Ethics and Conduct, Anti-corruption Code of Conduct, VINCI Concessions Environmental Ambition...).

3. Developing and sustaining a working environment committed to gender equality and offering equal

opportunities to all employees.

Continually enhancing the commitment to the provision of services of the highest level.

Providing personnel and users a healthy and safe environment.

Mitigating the environmental impacts of the operations.

N o v s

Ensuring the best possible road traffic conditions and road safety.

Special emphasis has been placed to the management system implemented, which focuses on:

e  Offering a high and homogenous service to every user of the bridge at each stage of their journey.

e Striving for zero accidents by insisting on the recognition, the evaluation and the reduction of the risks
associated with the company's activities that possibly cause injury, illness or traffic accident.

e  Providing education, supervision and monitoring on occupational health and safety issues and road traffic safety
such as safe working practices and emergency procedures of its own personnel and its subcontractors, in order
to provide a wide participation on occupational hazards identification by workers.

e Involving, through consultation and participation, workers’ representatives to every occupational health and
safety issue.

e Assuring that all employees, visitors and contractors / partners have understood and implemented the
regulations and the company policy.

e  Providing financial resources for the implementation and continual improvement of the company’s quality,
occupational health & safety, environmental and road traffic safety system.

e  Establishing procedures for the analysis, assessment and corrective actions regarding all workplace,
environmental and road traffic incidents as part of the Integrated Management System.

e  Acting for the climate by minimizing the emission of greenhouse gases with a strict management of energy.

e Encouraging initiatives for optimizing resources based on a circular economy approach and by targeting “zero”
waste to landfill.

e Preserving natural resources and environments by a rational management of water consumption and by
targeting the “zero” use of phytosanitary and pesticide products.

e Raising environmental awareness amongst the internal and external stakeholders.

On behalf of the Company,

Thomas Lamothe
Managing director & General manager
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leviko MAaioto

Y10 mAalolo tng TVuuBaong Asttoupyiag mou diatnpolpe pe tov Meldtn pag, tn FTEQYPA A.E, n etatpia pog FrEQYPA
AEITOYPTIA A.E., elval umeuBuvn yia tn Asttoupyia tng rédupag Plou - Avtippiou kat edikdtepa T Slaxeiplon tng
KukAodopiag (cupmeplappavopévng tng mapakoAolBNong tng mapaxwpnong kabwg kot tou gfomAlopol), T
Slaxeipon Sodiwv kat tnv gfumnpétnon mehatwyv. Ito mAaiolo auto, n etalpeia pag oxediaoe Kal avémtule £va
Evomounpévo Zuotnua Awaxeipiong (EZA) mou edpapuoletal o€ OAQ TO TUALOTA KAL TG SpAoTnPLOTNTEG TTOU EKTEAOUVTOL
OTO E0WTEPLKO TNG, YLa TN Slaxeiplon Twv SLepyactlwv Hog Le Evav aodalr, vy, anoteAeoHATIKO KoL MePLBAANOVTIKA
umeuBuvo TpoTo.

Q¢ €K TOUTOU, TO EZA oTOXEVEL OTNV EKTEAEON TWV AELTOUPYLWV TNG ETALPELAG e OEPACUO KoLl EPAPLOY TWV OXETLKWY
QMALTACEWY OTOV TOUEQ TNG uyeiag Kat aoddAelag otnv epyacia, tou neptBarlovrog, tng StaoddAiong tng moLoTNTAS
KaL tng o8kNG aodpaAeLag.

Yyeia kot AcpdAela otnv epyaocia:

H FTEDYPA AEITOYPTIA A.E. €xelL WG 0TOXO TN ouveyn BeAtiwon twv cuvBnkwv gpyaciog 6ocov adopd tnv Yysia Kat thv
Aodpdlela. O teAkog otoxog elval va ealeiel TIg oUVONKEG Kal TA AlTla TTOU UIMOPOUV Vo 08NyriooUV OE EPYATLKA
atuxnuato, Kabwg kalt os cupBavra kat map’ oliyov atuxnpota, AAUBAVOVTOG CUYKEKPLUEVEG TIPWTOROUALEG Kat
SeopeoeLS. Mo To OKOTIO AUTO TPOXWPOUUE O€ OAEG TLG OUMAPALTNTEG EVEPYELEG TIPOKELUEVOU Va. ETULTEVXDEL:

e [lapoxrn evog uylolg Kot achaloug epyactakol epBAANOVTOG yia OAOUG TOUG £pYAOMEVOUG, ETILOKETTEC KAl
epyohaBoug / cuvepydrec.

e AlnoddAion tng vyeiag kot TG aodpdAelag OAwv Twv epyalopévwy, BEATLWVOVTAG CUVEXWE TA CUCTIMATA KAl
TLG TIPAKTLKEG TIOU £DAPUOTOVTAL OTO EPYACLAKO TEPLRAAAOV.

e [ANPNG cupPOPdWON UE TIC AMOLTHOELG TToU 0pileL n eAAnvikn vouoBeaoia, kabwg kal ta mpotuna ISO 45001:
2018 pe ta onola niotomnolel tnv Asttoupyia Tng.

NepBaAov:

stn TEQYPA AEITOYPFIA A.E. muoteUoupe emiong, Ot ot MePBAAOVIIKA BLWOLUEG UTTOSOUEG AVTLTPOOWITEVOUV UL
€MEVOUON YLoL LOKPOTIPOBETN EUNPEPLA TNG KOWWVLAG KOL TOU TTAQVATN.

KaBe €pyo peyaAng KAlpaKoG cuvenayetal mBaveg EMUMTTWOELS 0To GUOLKO TtepBAAAOV, OL OTtoleg IPEMEL va e€eTaoToUV
Kal va ehaylotomnotnOouv. lNa to okomod auto, 0 oeBacpdc Kal n mpootacia tou eptBEAAOVTOG amoTeAel avamdonaoto
HEPOG TNG Aettoupyiag tng yédupag.

06w AcdpaAsia:

H FEQQYPA AEITOYPTIA A.E. otoxgUeL otnv e§AAeLPn TWV CUVONKWV KOl TWV TIAPAYOVTIWY TIOU UTopel va odnyroouv og
omoLodAote 081KO CUUPAV TTOU EUTTAEKEL EITE TO TIPOOWTTILKO TNG ETALPELQG ELTE TOUG XPHOTEC TNG UTIOSOUAC.

Nowdtnta:

TéANog, n TEQYPA AEITOYPTIA A.E. otoxeUeL otn ouvexn BeAtiwon Twv MapeXOUeVWY YIINPECLWV TNG TPOG TOV TEALKO
XPAOTN TNG YEDUPOC, UE AIMWTEPO OKOTIO TNV Ttapoxy UBWNARC Kol OUOLOYEVOUG eEUTINPETNONG TTPOG OAOUG.

YNd auth TNV OmTIKA, N €Totpeia kKabopilel oTOXOUG Kal TTAPEXEL OAOUC TOUC OmaPaiTNTOUC MOPOUG TIPOKELUEVOU Va
vAomolel TG agieg kat To Opapd Tne.

O teAkOg otoxog eival va emteuxBel n MARPNG LKAVOTIOINGN TOU XPrOTH, OXL OTO OTEVO TAALCLO TNG ToLOTNTAG TNG
TapeXOUEVNG UTINPEDiag, aAAd og £va eUPUTEPO KOLVWVLKO TTAQLGLO TNG Olkovouiog tou meptBAAAEL To £pyo.
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H Aéousuan
H Sloiknon tg etawpiag avayvwpllel T amaltioslg nmou opilovtat and tnv eAAnviky vouoBeoia, tn cuuBaon
napaxwpnong Kat ta poturna 1ISO 9001:2015, ISO 14001:2015 ko 1ISO 45001:2018.

H TEQYPA AEITOYPTIA A.E. Seopevetal va Staodalioel 0Tt Ta uPnAd mpoTuTa akepaLOTNTOG EPapuolovial ae OAOUG
TOUG ToHElg TNG Aettoupylag Kot OTL KAOE TG emixelpnatikh dpaoctnpldtnta Ste€dyetal pe elikpiv kat Stadavr) Tpomno.

H 8éopeuon auth mepthapupavet:

1. Suppdpodwon pe tnv oxvouoa eBvikn vopoBeaia, tn vopobeoia tng Eupwmnaikig Evwong Kal GAAEC AMOLTHOELG
OXETIKA ME TNV Yyela kat tnv Acdaiela kaBwg kal pe to MeplBAAlov pe yevikn edopuoyr O ONEG TLG
SpaotnpLlOTNTEG pag.

2. ZuPMOpPWOoN HE TIG TIOALTLKEG Ko 0dnyieg Tou MeAdtn Kot Twv MeTdxwyv pog (onwg to Mavidéoto tng VINCI, o
Kwdwag Apxwv kat AeovtoAoyiag, o Kwdikag Asovtoloyiag kata tng AladBopag, ol MepBalloviikol otoxol
tn¢ VINCI Concessions...).

3.  Avamrtuén kot dlatrpnon evog epyaclakoU epLBAAAOVTOC LECO OTO OTIOLO MAPEXOVTAL LOEG EUKALPLEG OE OAOUG

ToUG gpYalOUEVOUG.

Juvexng BeAtiwon tng 6€opeuong yla mapoxrn unnpecwwv uPnlov emutédou.

Mapoyxn vyloug kot a.odparolc epBAAAOVTOC OTO TIPOOWTTLKO KOl OTOUG XPrOTEC.

METPLOOUO TWV TIEPLBAANOVTLIKWVY EMUTTWOEWVY ATO TNV AELTOUpYyLA.

Ataopalion twv koAUTEpWY Suvatwy ouvBnkwv KukAodopiag kat o8Lkn¢ aodAAeLlag

No vk

I8laitepn éudaon éxel 500el oto cuoTnua Staxeiplong mou edpapuoleTal KAl To onolo e0TLAlEL OTNV:

e [lpoodopd UPNAWY KaL OLLOLOYEVWV UTINPECLWY O KABE Xpriotn tng yédupag o kABe onueio Tng SLadpoung
ToU.

e  Edapoyr) CUVIOVIOUEVWV EVEPYELWY YLA NSEVIKA OTUXM LOTA ETLUEVOVTAG OTNV QVOYVWPLON, TNV a§LoAdynaon
Kol TN Melwon Twv KwSUVWV Tou OXeTI{ovTal He TG SpactnpPLOTNTEG TNG ETALPELOG TTOU eVEEXOUEVWG va
TIPOKOAECOUV TPAUMATIONO, acoBEveLa 1) Tpoxaio atuxnua.

e T[apoyxn eknaibeuong, emomntelag kat mapakoAolBnong Twv Bepdtwy vyelog kol acpalelog otnv epyacia kot
Slaxeiplon tg 08ikn¢ achAalelag, Onwe, aopaleic EpYAOLAKES TIPAKTIKEG KAl SLaSLKOOIEC EKTAKTNG avAyKNC,
TOOO yLo TO (510 TO POCWTIILKO TNG ETALPELAG OGO KAL YLO TOUC UTEPYOAABOUG TNG, TIPOKELUEVOU VOL TIPEXETAL
ULOL EVPELA CUUUETOXN YLOL TNV AVOYVWPELON EMAYYEALOTLKWY KWVSUVWVY aTto TouG EpYaloUEVOUG.

e AloBoUAeucn KoL EVEPYH CUMUETOXN WV EKTIPOCWIIWV TWV gpYalopéVWY og KABe Bépa mou adopd tnv vysia
KOL TNV aoPAAELa oTNV gpyacia.

e AlnoddAion tou OtL Aot oL gpyalOUEVOL, ETLOKEMTEG Kol €pyoAdBoL / OUVEPYATEG £XOUV KOTOVONOEL KOl
£DAPUOCEL TOUG KAVOVIOUOUC KAL TNV ETALPLKHA TIOALTIKA.

e [lapoxr) OLKOVOULKWY TIOPWV yLa TNV ehapUoyr Kot TV cuvexr BeATiwon Tou cuoTAaTog Slaxeiplong vyeiag &
aoddAelog, meptBarlovtog kat 08IkAC aoPAAELaC TG ETALPELAG.

e  Oforon Sladkaolwy yla TNV avaiuaon, afloAoynaon kat tnv uhomoinon 6lopBwTikwy evepyelwv avadopika e
O\a Ta epyatikd, mepLBaAOVIIKA KaBwg Kal Ta 08lK& cupBAvIa, wg HEPOCG Tou Evomolnuévou ZUOTHATOG
Awaxeiplong.

e  Evepyn 6pdon yla to KALUQ, MELWVOVTAG TLG EKTIOUTES aepiwv BEpUOKNTIIOU HECW HLOG QUOTNPIG EVEPYELOKNG
Slaxeiplonc.

e  EvBappuvon avaAndng mpwtoBouAlwy yla TNV BEATLOTN XProN TWV TTOPWV PECA ATtO L TIPOCEYYLON KUKALKNG
OLKOVOLAG KOL OTOXEVOVTAG OTNV « UNSEVLKI» AIOOTOAR aroBANTWY TPOG UYELOVOULKN Tadh.

e Awxtrjpnon tou ¢duotkol mepLBAaAAoviog péow piag opBoloyikig Saxeiplong TnG KATavaAwong VePou Kat
OTOXEUOVTOG OTNV «UNSEVIKN» Xpron Tpolovtwy dutolyeiog kot putodpapuakwy.

e  Evioxuon tng mepBaAAovILKNG CUVELONONG TWV ECWTEPIKWV KAL EEWTEPLKWV EVOLADEPOUEVWV LEPWV.

MNa tnv etatpeia,

Thomas Lamothe
AleuBUVWY ZUPPBOUAOG & lMevikdg AleuBuvTig
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