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The General Framework

Within the framework of an Operating Agreement signed with our Client, GEFYRA SA, our company GEFYRA LITOURGIA
SA is in charge of the operations of the Rio - Antirrio Bridge, and more specifically undertaking traffic management (incl.
Concession and equipment monitoring), tolling management and customer services. In this regard, the Company has
designed, developed and deployed an Integrated Management System (IMS) applicable to all activities performed within
the company in order to manage our operations in a safe, healthy, efficient, and environmentally responsible manner.

As such, the IMS intends to cover all the fields of operation with respect to occupational health & safety, environmental,
quality and road traffic safety requirements.

Occupational Health & Safety:

GEFYRA LITOURGIA SA aims for the continual improvement of the working conditions in terms of Health and Safety. The
end objective is to eliminate conditions and causes that can lead to labor accidents as well as incidents and near misses,
by taking over specific initiatives and commitment. To this purpose, we proceed to all necessary actions in order to
achieve:

e  Provision of a healthy and safe work environment for all employees, visitors and contractors / partners.

e Assurance of the health and safety of all employees by constantly improving the systems and practices applied
in the workplace.

e  Full compliance with the requirements set out by the Greek Law, as well as the ISO 45001:2018.

Environment:

In GEFYRA LITOURGIA SA we believe, also, that environmentally sustainable infrastructures represent an investment in
the long-term prosperity of both planet and society. Any large-scale project entails potential impacts to the natural
environment which need to be considered and mitigated. To that end, the respect and protection of the environment is
an integral part of the operation of the bridge.

Road traffic safety:

GEFYRA LITOURGIA SA aims for the elimination of the conditions and factors that lead to any type of road incident
involving either the personnel of the company or the users of the infrastructure.

Quality:

Finally, GEFYRA LITOURGIA SA aims for the constant improvement of the Services provided to the final user of the bridge
with the end objective to offer a high and homogenous service to everyone.

In that view, the company sets out objectives and provides all the necessary resources for delivering its values and visions.

The end objective is to achieve a full satisfaction not within the narrow framework of the quality of service provided but
in the broader social context encompassing economy.
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The Commitment

The Company’s Management acknowledges the requirements set out by the Greek Law, the Concession Agreement and
the ISO 9001:2015, ISO 14001:2015 and I1SO 45001:2018 standards.

GEFYRA LITOURGIA SA is committed to ensuring that high standards of integrity apply in all of its areas of operation and
that all of its business is conducted in an honest and transparent manner.

This commitment encompasses:

1. Complying with applicable National, European Union legislation and other requirements regarding Health and
Safety as well as Environment with universal application to all our activities.

2. Actingin adherence with our Client and Shareholders’ policies and guidelines (such as VINCI Manifesto, Code of
Ethics and Conduct, Anti-corruption Code of Conduct, VINCI Concessions Environmental Ambition...).

3. Developing and sustaining a working environment committed to gender equality and offering equal

opportunities to all employees.

Continually enhancing the commitment to the provision of services of the highest level.

Providing personnel and users a healthy and safe environment.

Mitigating the environmental impacts of the operations.

Assessing the impact of the climate change to the Bridge and in the surrounding area.

© N vk

Ensuring the best possible road traffic conditions and road safety.

Special emphasis has been placed to the management system implemented, which focuses on:

e Offering a high and homogenous service to every user of the bridge at each stage of their journey.

e Striving for zero accidents by insisting on the recognition, the evaluation and the reduction of the risks
associated with the company's activities that possibly cause injury, illness or traffic accident.

e  Providing education, supervision and monitoring on occupational health and safety issues and road traffic safety
such as safe working practices and emergency procedures of its own personnel and its subcontractors, in order
to provide a wide participation on occupational hazards identification by workers.

e Involving, through consultation and participation, workers’ representatives to every occupational health and
safety issue.

e Assuring that all employees, visitors and contractors / partners have understood and implemented the
regulations and the company policy.

e Providing financial resources for the implementation and continual improvement of the company’s quality,
occupational health & safety, environmental and road traffic safety system.

e Establishing procedures for the analysis, assessment and corrective actions regarding all workplace,
environmental and road traffic incidents as part of the Integrated Management System.

e Providing adequate training to ensure that all personnel are equipped and motivated to consistently act in an
environmentally responsible manner.

e  Acting for the climate by minimizing the emission of greenhouse gases with a strict management of energy.

e  Encouraging initiatives for optimizing resources based on a circular economy approach and by targeting “zero”
waste to landfill.

e Preserving natural resources and environments by a rational management of water consumption and by
targeting the “zero” use of phytosanitary and pesticide products.

e  Raising environmental awareness amongst the internal and external stakeholders.

On behalf of the Company,
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Panagiotis - Evgenios LOUKAS
Managing director & General manager
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eviko MAaioto

Y10 mAalolo tng TVuuBaong Asttoupyiag mov diatnpolpe pe tov Meldtn pag, tn FTEQYPA A.E, n etatpia pog FrEQYPA
AEITOYPTIA A.E., elval umeuBuvn yia tn Asttoupyia g FEdupag Plou - Avtippiou kat edikdtepa tn Slaxeiplon tng
KukAodopiag (cuumeplappavopévng tng mapakoAolBnong tng mopoxwpnong kKabwg kat tou efomAopoul), TN
Slaxeipon Sodilwv kat tnv efunnpétnon neAatwyv. Ito MAaiolo AUTO, n etalpeia pag oxedlaoe kal avémtuée €va
Evomounpévo Tuotnua Awaxeiptong (EXA) mou edpappoletal o OAA TO THAMOTA KaL TG SpaotnpLdTNTES ToU eKTEAOUVTOL
OTO E0WTEPLKO TNG, yLa TN SLaxelplon Twv Slepyaciwy pag e Evav acdaln, uyty, AOTEAECHATIKO Kol TEPLBAAAOVTIKA
uneVvBuvo Tpormo.

Q¢ £k TOUTOU, TO EZA oTOXEVEL OTNV EKTEAEON TWV AELTOUPYLWV TNG ETALPELAC e OEPACUO Kol EPAPUOYI TWV OXETLKWY
QIMALTNCEWV OTOV TOUEN TNG UYelag Kal aocdahelag otnv epyaacia, tou mepBarlovrog, TG StaoddALong TnG moLoTNTAG
Kal tng o8k aodpaAeLag.

Yyeia kot AcpdAela otnv epyaocia:

H FTEDYPA AEITOYPTIA A.E. €xelL WG 0TOXO TN ouveyn BeAtiwon twv cuvBnkwv gpyaciog 6oov adopd tnv Yysia Kat thv
Aodadlela. O teAlkog otdxog eival va e€aleiPel TI¢ OUVONAKEC KAl T QLTI TTOU UITOPOUV VO 08NyHO0UV OE EPYATLKA
atuxnuata, Kobwg kalt oe cupBavra kat map’ oAlyov atuxnuata, AAUBAVOVTIOG CUYKEKPLUEVEG TPWTOROUALEG Ka
SeopeVoeLS. Mo To oKOTIO AUTO TPOXWPOU LE OE OAEC TIC AUMAPALTNTEC EVEPYELEC TIPOKELEVOU va. eTLTeUXOEi:

e [lapoxn evog uylolg Kat achalolc epyactakol TeptBAANOVTOC yia OAOUG TOUC EpyalOMEVOUC, ETILOKETTECG KOl
gpyoldpouc / ouvepydreg.

e AwnoddAion tng vyeiag kot TG aodpdAelag OAwv Twv epyalopévwy, BEATLWVOVTAS CUVEXWE TA CUCTIMATA KAl
TLG TIPAKTLKEC TIOU £hapUOTOVTaL OTO EPYACLaKO TepLBAANOV.

o  [ANPNG CUUUOPDWON ME TIG ATALTHOELG TTOU 0pileL n eAAnVIKN vouoBeaoia, kabwg kal ta mpotuna ISO 45001:
2018 pe ta onoia niotomnolel tnv Asttovpyia TnC.

NepBaAov:

Ytn FEQYPA AEITOYPTIA A.E. mioteUoupe €miong, OTL oL MEPLBAAAOVILKA BLWOLUEG UTTOSOUEG QVTLITPOCWITEUOUV L
€MEViLON YLo LOKPOTIPOOETUN EUNUEPL TNC KOWVWVLAE KOL TOU TTAQVATH.

KaBe £pyo peydAng kAlpokag cuvendyetatl mbaveg EMUMTWOELS 0To GUOLKO TepBAAAOV, OL OTtoiEC TIPEMEL va e€eTaoTOUV
Kal va ghaylotonotnBouv. o To KoM auTo, 0 0eBacudc Kal n mpootacia tou nepBAAAOVTOG amoteAel avandonacto
HEPOC TNC Aettoupyiag tng yédupag.

06w AcdpaAsia:

H FTEQYPA AEITOYPTIA A.E. otoxeVeL otnv e€AAewdn Twv cuVONKWY KaL TWV TOPAYOVTWY TIOU UMopel va odnyrnoouv ot
oroLodnmote 081kO CUUPAV TTOU EUTTAEKEL EITE TO IPOOWTTILKO TNG ETALPELQG ELTE TOUG XPHOTEC TNG UTIOSOUAC.

Nowdtnta:

TéNog, n TEQYPA AEITOYPTIA A.E. otoxeUel otn cuveyr BeAtiwon Twv MOPEXOUEVWY YIINPECLWV TNG TIPOG TOV TEALKO
XPNOTN TNG YEPUPOC, LUE ATIWTEPO GKOTIO TNV Ttapox UPNARG KAl OMOLOYEVOUG EUTINPETNONG TTPOCG OAOUG.

YNd auti TNV OmTIKA, N €Tolpeia kKabopilel oTOXOUG Kal TTAPEXEL OAOUC TOUC MaPAiTNTOUC MOPOUG TIPOKELUEVOU Va
vAormolel TG agleg kat To Opapd TnG.

O TeAKOG 0TOXO0C €lval va emteuxBel n MARPNG LKAWOTIOINGN TOU XPrOTH, OXL OTO OTEVO TAQLOLO TNG TOLOTNTAG TNG
TapEXOLEVNG UTINPEDLAG, AAAA O€ €Va EUPUTEPO KOLVWVLKO TTAALCLO TNG Olkovouiog tou mepBAAAEL To €pyo.
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H Aéousuon
H Swolknon tg etapiag avayvwpllel TG analtnoelg nmou opilovrat anmd tnv eAAnvik vouoBecia, tn ocuupaon
napaxwpnong Kat ta poturna 1ISO 9001:2015, 1ISO 14001:2015 ko 1ISO 45001:2018.
H TEQYPA AEITOYPTIA A.E. Seopevetal va Staodalioel 0Tt Ta uPnAd mpoTUTa akePALOTNTOG EPapuolovial ae OAOUG
TOUG TOMELG TNG Aettoupylag Kot OTL KAOE TNG EMIXELPN AT dpaotnplotnta Ste§dyetal e Akpvi Kat Stadavr) Tpomo.
H 8éopevon autr mepthappavet:

1. Zuppopowon pe tnv oxvouaoa eBvikn vopoBeaia, tn vopobeoia tng Eupwnaikng Evwong Kal GAAEG ATOLTHOELG
OXETIKA pe tnv Yyeia kat tnv Acddiela kaBwg kal pe to MeptBallov pe yevikn edapuoyr o ONEG TIG
SpaotnpLOTNTEG Mag.

2. JUUMOPPWON HE TIG TTOALTIKEG Kol 08nyieg tou MeAdtn Kot Twv Metoxwv pag (omwg to Mavidéoto tng VINCI, o
Kwdwag Apxwv kat AgovtoAoyiag, o Kwdwkag Asovtoloyiag katd tng AtadBopag, ol MepiBalloviikol otoxol
¢ VINCI Concessions...).

3.  Avamrtuén kat Slatrpnon evog epyactakou eptBAAAOVTOC LECO OTO OO0 TIAPEXOVTAL LOEC EUKALPIEG 0E OAOUC

TOUG EPYO{OUEVOUG.

Juvexng BeAtiwon tng 6£opguong yla mapoxn unnpectwv vPnlov enutédou.

Mapoxn uyloug kat aodparoug epBAAAOVTOG OTO TTPOCWTTLKO KAl OTOUG XPrOTEG.
METPLOOUO TWV TIEPLBAANOVTIKWV EMUTTWOEWVY Ao TNV AELToupyia.

AELOAOYNON TWV EMUTTWOEWV TNG KALLATIKAG aAAayr g otn MEdupa kal otn yUpw MEPLOXN.

N o vk

8. AwooddAion twv KaAUtepwy Suvatwy cuvlnkwv KukAodopiag kat oSkA¢ aodaAeLag.
I8aitepn éudaon éxel 500el oto cuoTnua Slaxeiplong mou edpoapUoleTal KAl TO Onoio 0TLALEL OTNV:

e [lpoodopd LPNAWY KoL OLOLOYEVWV UTINPECLWV O KABE Xxpriotn tng yedupag o kABe onpeio tng SLadpopng
Tou.

e  Edapuoyr CUVIOVIOUEVWV EVEPYELWY YLA UNSEVIKA OTUXAHOTA ETLUEVOVTAG OTNV QVAYVWPELoT, TV afloAdynon
Kol TN Helwon twv KwSUVwv mou oxetilovtol PE TIC SPAOTNPLOTNTEC TNG ETALPELAC TIOU EVOEXOUEVWE VA
T(POKOAECOUV TPAUMATIONO, aoB€vela 1] Tpoxaio atuynua.

e [apoyxn eknaibeuong, enomnteiag kat mopakoAolBnong twv Bepdtwy vyeiog kol acpalelog otnv epyaocia Kot
Slaxeiplon tg obikng achalelag, Onwg, achalei Epyaclakeég MPAKTIKEG Kal Sladlkaoleg EKTAKTNG avaykng,
TOOO yLa TO (610 TO MPOCWTIILKO TNG ETALPELAG OCO KAL YLO TOUG UTEPYOAABOUG TNG, TIPOKELEVOU VOl TIOPEXETOL
ULOL EVPELA CUMHETOXN YLO TNV QVOYVWPLON EMOYYEAUATLKWY KIVSUVWVY aro toug epyalopdEVoUC.

e AlafoUAeucn KoL EVEPYH CUUUETOXN WV EKTIPOCWTIWY TWV £PYAlOUEVWY Og KABe Bépa mou adopd tnv vyeia
KOL TNV aopAAELa oTnV gpyacia.

e Alaoddhion OtL 6oL oL epyalOUEVOL, ETILOKEMTEG Kol EpyoAdBol / cuVEPYATEG £XOUV KATOVOROEL Kol EPapUOOEL
TOUG KAVOVLOHOUG KOLL TNV ETOULPLKI TIOALTLK).

e [lapoxr OLKOVOULKWY TTOPWV yLa TNV EGUPHOYH KoL TNV cUVEXH BeATiwoN Tou cuoTANATOG SLaxeiplong Lyelag &
aodalelag, meptBArlovtog Kot 08IkAG aohaleLag Tng eTatpeiag.

e  Oforon Sladkaolwy yla tTnv avaluon, afloAoynon kat tnv uhomoinon 610pOwTikwy evepyelwv avadopikd pe
O\a ta epyatikd, meptBarloviikd kabwe Kat ta 08lk& cuppavta, wg HEPOC Tou Evomolnuévou SuoTUATOC
Alaxeiplong.

e [lapoxn eMapKoUC KATAPTIONG £TOL WOTE OAO TO TIPOOWTILKO va ivol eEOMALOUEVO KOL TTAPAKLVNEVO VA EVEPYEL
ouoTnUaTKA pe GAkS mpog to meptBallov tpormo.

e  Evepyn dpdon ylo To KALUA, HELWVOVTAG TIG EKTTOUMEG agplwv BepUoKNTioU HECW MLOG OLUOTNPNG EVEPYELAKNAG
Slaxeiplonc.

e  EvBdappuvon avalndng mpwtofoulilwy yia TV BEATLOTN XProN TWV MOPWV LECA ATIO ML TIPOCEYYLON KUKALKNG
OLKOVOULOG KOl 0TOXEVOVTAG OTNV «UNSEVIKA» QIMOOTOAN amoBANTWY POG UYELOVOULKH Tadh.

e Awxtripnon tou ¢uactkol TeptBaAAoviog péow piag opBoloyikng Slaxeiplong TG KOTAvAAwoNG VePOU Kat
OTOXEVUOVTOG OTNV «UNOEVIKA» Xprion Tipoiovtwy dutolyeiog kat putodapudkwy.

e  Evioxuon tng mepBaAAovILKNG CUVELIONONG TWV ECWTEPIKWV KAL EEWTEPLKWV EVOLADEPOUEVWV LEPWV.

Mo tnv etatpeia,
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Mavaywwtng - Euyéviog AOYKAZ
AteuBUVWVY ZUPBoUNOG & Mevikog AteuBuvtng

Page 4 of 4



